Interstate / Parking Commission

Tuesday — February 17", 9:30 a.m. to 12:00 p.m.
City Commission Room

1. Introductions

2. 2015 Work Plan
a. Present draft short-term (6-8 month) work program
b. Discuss development of long range (5+ year) work program
i. Facility Capital Improvement Program or Facilities Master Plan
ii. Operations, maintenance, security, signage, technology, etc.
iii. Downtown Strategic Plan — Parking Strategic Plan

3. Interstate Items
a. General operations and system observations
b. Access to parking facilities after 6 p.m. (primarily NP lot, Civic Center Ramp.....)

4. Automation
a. 2" Avenue S and NP lots / transition to digital multi-space pay stations
b. Electronic transactions

5. Off-Street Enforcement
a. Update on ordinance change to allow ability to write tickets off-street
b. Auto Vu integration and ALPR usage in off-street lots + supplemental enforcement from
Interstate (additional ALPR scooter?)
c. Enforcement Policy
d. On-street Enforcement (Long-term)

6. Interstate / Planning Department Items
a. Website Update — fargoparking.com
b. Online Permitting / Permit Issuance / Account Management
i. DRP3/ Service Vehicle Permits
ii. Waiting Lists
c. POP Program / Downtown Validation
d. Radisson Agreement Update
i. Operations / Technology, Validations, Agreement Re-Negotiations
e. Marketing, Wayfinding and Branding
f.  Security

7. Data Management Program

9. Signage / Wayfinding
a. On-street signage (overnight and street/avenue restrictions)
b. 4 hour time zones — implementation of Phase Il within remainder of downtown core
i. Public Input Strategy
c. No Parking on Broadway —2 a.m. to 7 a.m. (?)

8. Other ideas, topics, questions, etc.



