BOARD OF PARKING COMMISSIONERS
MINUTES

Regular Meeting: Friday: January 30, 2015:

The Regular Meeting of the Board of Parking Commissioners of the City of Fargo, North
Dakota, was held in the City Commission Room at City Hall at 8:00 o'clock a.m., Friday,
January 30, 2015.

The Parking Commissioners present or absent were as follows:

Present: Chairperson Commissioner Mike Williams, Margie Bailly, Brian Hayer,
Randy Thorson, Tracy Walvatne

Absent: None
Chairperson Commissioner Williams called the meeting to order.

Item 1: Approve Order of Agenda
Member Hayer motioned to approve the Order of Agenda as presented. The motioned
was seconded by Member Bailly. The motion was unanimously approved.

Item 2: Minutes: Regular Meeting of October 31, 2014 and Special Meeting
of November 6, 2014

Member Thorson motioned to approve the Parking Commission meeting minutes of
October 31, 2014 and November 6, 2014. The motion was seconded by Member Hayer.
The motion was unanimously approved.

Item 3: Introduce New Parking Operator — Interstate Parking Company
Planner Joe Nigg introduced Andy Renfrew, Fargo Operations Manager; and Paul
Schnettler, Minneapolis/St. Paul, MN Operating Partner. Mr. Nigg stated staff felt the
transition to the new management has gone very well and thanked Interstate Parking for
their efforts.

Mr. Schnettler shared a brief overview about Interstate Parking Company, noting he is
based out of Minneapolis, MN and oversees the operations in Minneapolis/St. Paul,
Fargo and Duluth, MN. He added another partner oversees their customers in
Indianapolis, IN, and also in Milwaukee, WI where their corporate office is located.
Mr. Schnettler stated Andy Renfrew will manage the Fargo office along with Darcie
Unrau, Customer Solutions Coordinator/Office Manager.

Joe Nigg stated that additional items will be discussed by Interstate Parking Company
under Item 9 on the Agenda.
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Item 4. Update on Ordinance to Allow Enforcement within City Off-Street
Parking Facilities

Joe Nigg presented an update on a proposed Ordinance being drafted by the city
attorney’s office to help regulate illegal parking in City-owned parking facilities located
downtown. He explained that current City Code allows parking tickets to be issued for
on-street parking violations, and this proposed code amendment will also allow the
police department and/or Interstate Parking Company the ability to write tickets for off-
street parking violations in City-owned parking lots. Mr. Nigg stated the ordinance was
not ready in time for this meeting and therefore in an attempt to expedite
implementation it may be forwarded to City Commission without additional review by the
Parking Commission.

The Parking Commission discussed various enforcement issues such as how much
flexibility to provide before issuance of a ticket and issues specific to the operations of
certain facilities. Mr. Nigg stated this item will be discussed in more detail at the
upcoming Parking Commission Roundtable in February. Mr. Nigg suggested that the
ordinance would provide the ability to write tickets but it would be critical for the Parking
Commission to establish a written enforcement policy to ensure consistent and efficient
enforcement procedures.

Item 5: Update on Downtown Parking Ramp Feasibility Study

Joe Nigg updated the Board regarding the status of this study being conducted by the
consulting team of Helenske Design Team, and Carl Walker Inc., contracted by the City
in November 2014 per the Board’s recommendation and approval by the City
Commission. He stated the five (5) sites included in the study are: the Goodyear/
Warner Site; 2nd Avenue North/2nd Avenue South Lot; St. Mark’s Lutheran Church; half
of the City Hall Quadrant; and the Civic Center Ramp. He explained the contract is split
into the following three (3) phases: Part A — Multiple Site Evaluation; Part B — Schematic
Design; and Part C — Architectural Services. Mr. Nigg stated there will be preliminary
analysis presented to the Parking Commission in early March for review.

Chairperson Commissioner Williams stated he felt the NP Avenue Lot should be added
back into the feasibility study. Member Thorson concurred.

Member Walvatne motioned to include the NP Avenue Lot as part of the Downtown
Parking Ramp Feasibility Study by Helenske Design Team, and Carl Walker Inc. The
motion was seconded by Member Bailly. The motion was unanimously approved.

Item 6: Update on City Proposal to Lease Existing Surface Parking at
223 Roberts Street and 229 Roberts Street

Joe Nigg updated the Board on the proposal submitted by the City in August 2014, to
the Dillard LLP Trustee requesting to lease these two surface parking lots. Mr. Nigg
stated staff has been notified that the City’s proposal was not accepted and there have
been no counter-offers.
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Item 7: Update on Civic Center Lot and City Hall Plans

Joe Nigg referred to a memo regarding the upcoming construction of the new City Hall,
and the loss of parking spaces once the Civic Center Lot is completely closed. He
reiterated the effect this will have regarding parking for City staff, and added it will also
affect parking for Board Members and the public when attending meeting hearings. Mr.
Nigg stated staff has proposed some options which will be further discussed at the
upcoming Parking Commission Roundtable in February.

Item 8: Review Parking Services (John Rogne) December Monthly Report
Joe Nigg presented the December 2014 report. Mr. Nigg stated there is a need for a
more robust data management tracking system to provide an accurate picture of the
City’s downtown parking activity both on-street and in City-owned lots.

Item 9: Interstate Parking Company — Operator Report

Fargo Parking Operations Manager Andy Renfrew reviewed some of the changes they
have put in place over the last month. Mr. Renfrew highlighted they have started the
process of placing new signage in the lots for the public’s convenience and awareness,
and the recent implementation of credit card processing at all parking booths.

ltem 10: Other Issues or Public Comments

a. February Parking Commission Roundtable — Tuesday, February 17, 2015
from 9:30 a.m. to Noon, City Commission Chambers.

Joe Nigg noted the upcoming Parking Commission Roundtable will be an effort to bring
together city staff, Interstate Parking Company, and the Parking Commission to discuss
and explore various topics and items relating to downtown parking.

Mr. Nigg referred to a packet he gave to the Board containing written complaints staff
has received regarding the increasing issues with downtown parking.

The Board further discussed the importance of addressing these issues, educating the
public, and being more accessible for questions concerning parking.

The time at adjournment was 9:08 a.m.



