BOARD OF PARKING COMMISSIONERS
MINUTES

Regular Meeting: Friday: August 28, 2015:

The Regular Meeting of the Board of Parking Commissioners of the City of Fargo, North
Dakota, was held in the City Commission Room at City Hall at 8:00 o'clock a.m., Friday,
August 28, 2015.

The Parking Commissioners present or absent were as follows:

Present: Chairperson Commissioner Mike Williams, Margie Bailly, Brian Hayer,
Randy Thorson, Tracy Walvatne

Absent: None
Chairperson Commissioner Williams called the meeting to order.

Item 1: Approve Order of Agenda
Member Bailly moved the Order of Agenda be approved as presented. Second by
Member Thorson. All Members present voted aye and the motion was declared carried.

ltem 2: Minutes: Regular Meeting of July 31, 2015

Member Hayer moved the minutes of the July 31, 2015 Parking Commission meeting
be approved. Second by Member Bailly. All Members present voted aye and the
motion was declared carried.

Item 3: Downtown Skating Rink Request — Main Avenue/Broadway:
APPROVED

Brad Wimmer, Wimmer’s Diamonds, spoke on behalf of the Downtown Community
Partnership (DCP). Mr. Wimmer outlined the proposal to use a portion of the public
parking lot at the intersection of Main Avenue and Broadway as a temporary skating
rink. Mr. Wimmer stated that the Park Board and DCP are both supportive of the idea.

Member Hayer moved approval be recommended to the City Commission of the
proposed downtown skating rink. Second by Member Bailly. All Members present
voted aye and the motion was declared carried.

Item 4: On-Street Parking Signage Design Proposal

Planner Joe Nigg presented a series of on-street signage design concepts for the
Boards consideration. the. Mr. Nigg stated staff is looking for direction from the Board
to proceed with one or two concepts with the intention of vetting the concept publicly in
the next month..

Discussion by the Board included the importance of consolidating one concept to
reduce excessive sign clutter; readability of signage and clarity of information; signage
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color and format; and the importance of public input prior to the adoption of a finalized
design.

The Board directed staff to prepare a final document showing the concepts that would
be vetted and also a detailed public input strategy for review by the Parking
Commission.

Item 5: Discuss Response(s) to RFP for Advertising within City Parking
Facilities: APPROVED

Joe Nigg stated staff received one response from RampAds LLC, regarding the
Request for Proposals the City issued on June 26, 2015. Mr. Nigg referred to the
proposal included in the packet, stating staff is looking for direction from the Board.

Member Thorson moved staff be authorized to negotiate a contract with RampAds LLC
with an initial term of one (1) year. Second by Member Bailly. All Members present
voted aye and the motion was declared carried.

Item 6: LinkFM (Downtown Circulator) Update
Joe Nigg provided an update and data of the most recent ridership statistics.

Item 7: Update from Interstate Parking on Various Items
a. Digital Pay Station Implementation
Andy Renfrew, Interstate Parking (IP), noted the examples included in the packet
of the new signage in place at the lots with digital pay stations, and the signage
(in production) to be placed in the parking facilities stating the City’s parking
restrictions and ticketing/towing process for illegally parked vehicles.

b. Website Development
Mr. Renfrew stated the new Fargo Parking website with current information and
links will be ready to launch within the next month.

Item 8: Interstate Parking/Operator Report: APPROVED

Andy Renfrew presented the July operations report. Mr. Renfrew also stated IP is
requesting approval from the Board for 10 additional contracts in both the NP Avenue
Lot and 2nd Avenue North Lot, as capacity is available due to enforcement. Mr.
Renfrew noted there is a waiting list at both of these locations.

Member Walvatne moved to authorize Interstate Parking to issue 10 additional
contracts in both the NP Avenue Lot and 2nd Avenue North Lot. Second by Member
Bailly. All Members present voted aye and the motion was declared carried.

Item 9: Updates
a. On-Street Data Collection Program/Template
Joe Nigg referred to a map included in the packet which outlined eight (8) data
collection districts. Mr. Nigg noted that the on-street data collection effort would
be underway within the next month.
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b. Parking Complaints/Concerns (Emails)
Mr. Nigg noted two email complaints (included in the packet), staff received from
individuals who recently received tickets for parking violations while visiting
downtown. Mr. Nigg noted that the Parking Commission is looking for ways to
make parking program more friendly versus punitive.

Item 10: Other Issues or Public Comments

Planning Director Jim Gilmour discussed the TIF renewal plan process regarding the
proposed downtown parking ramps. Mr. Gilmour stated both TIF Plans would be
presented to the Planning Commission on September 1, 2015 for approval, and to the
City Commission on September 14, 2015.

The time at adjournment was 9:35 a.m.



