BOARD OF PARKING COMMISSIONERS
MINUTES

Regular Meeting: Monday: November 2, 2015:

The Regular Meeting of the Board of Parking Commissioners of the City of Fargo, North
Dakota, was held in the City Commission Room at City Hall at 8:00 o'clock a.m.,
Monday, November 2, 2015.

The Parking Commissioners present or absent were as follows:

Present: Chairperson Commissioner Mike Williams, Margie Bailly, Brian Hayer,
Randy Thorson, Tracy Walvatne

Absent: None
Chairperson Commissioner Williams called the meeting to order.

Item 1: Approve Order of Agenda
Member Walvatne moved the Order of Agenda be approved as presented. Second by
Member Thorson. All Members present voted aye and the motion was declared carried.

Item 2: Minutes: Regular Meeting of September 25, 2015

Member Thorson moved the minutes of the September 25, 2015 Parking Commission
meeting be approved. Second by Member Bailly. All Members present voted aye and
the motion was declared carried.

Item 3: Update Regarding On-Street Parking Enforcement and Proposed
Changes

Planner Joe Nigg provided an update on the proposal to transition on-street
enforcement to Interstate Parking as well as other components including the possibility
of issuing a warning citation for a first time offender and a graduated fee structure. Mr.
Nigg stated the proposal has been reviewed by the City Finance Committee and
received support. Mr. Nigg state the targeted implementation date is January 1, 2016.

The Board discussed the downtown ‘parking ambassador’ approach; transitioning the
parking system from a punitive to a more friendly approach; night-time parking
enforcement; the need to continue to educate the public on all downtown parking
restrictions and changes; and the importance of promoting the City’'s downtown with a
welcoming atmosphere.

Mr. Nigg stated city staff is working with the Downtown Community Partnership (DCP)
to set up a few public input opportunities in November to further discuss the merits of
this concept.

Item 4. Review 2016 Parking Rate Schedule: APPROVED
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Andy Renfrew, Interstate  Parking (IP) reviewed the recommended
2016 Parking Rate Schedule.

Board discussion focused on the proposed rate schedule and whether more substantial
increases were appropriate in comparison to the staff recommendation.

Member Bailly moved to approve the rate changes as recommended. Second by
Member Hayer. All Members present voted aye and the motion was declared carried.

Item 5: Review Request for Proposals (RFP) to complete Condition and
Structural Assessments at Civic Center Ramp and Island Park Ramp:
APPROVED

Mr. Nigg presented a draft RFP to secure a professional engineering consultant to
complete a condition and structural assessment at both the Island Park Ramp and Civic
Ramp in 2016.

Member Walvatne moved to approve issuance of the Request for Proposals (RFP) to
complete a Condition and Structural Assessment at the Civic Ramp and Island Park
Ramp. Second by Member Thorson. All Members present voted aye and the motion
was declared carried.

Item 6: Review Request for Redevelopment Proposals (RFP) in the Area of
Tax Increment Financing District No. 2015-03 or 2nd Avenue North and Roberts
Street: APPROVED

Mr. Nigg presented a draft RFP that would seek redevelopment proposals from
developers or investment groups to develop city owned property at 625 and 624 2™
Avenue North. Mr. Nigg stated the submittal deadline for proposals would be January
15, 2016.

Member Walvatne moved to approve the Request for Proposals (RFP). Second by
Member Bailly. All Members present voted aye and the motion was declared carried.

Item 7: LinkFM (downtown circulator) Update
Joe Nigg provided an update on the ridership statistics since the route began on June 1,
2015.

Item 8: Consider establishing a Parking Marketing and Promotion
Sub-Committee: APPROVED

Joe Nigg stated the proposal is to establish a sub-committee that will focus on the
marketing and promotion to improve the delivery of parking services to the downtown
core. Mr. Nigg requested two (2) volunteers from the Board to serve on this sub-
committee.

After discussion by the Board, Members Bailly and Thorson agreed to serve on the
Parking Marketing and Promotion Sub-Committee.
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Member Hayer moved to approve the formation of a Parking Marketing and Promotion
Sub-Committee and appoint two (2) Parking Commission representatives to serve on
the committee. Second by Member Walvatne. All Members present voted aye and the
motion was declared carried.

Item 9: Update from Interstate on Various Items

a. Pay Station Sighage/Awnings

Andy Renfrew reported that the pay station signage and awnings are now in place and
operational.

b. Website Development
Mr. Renfrew stated the new Fargo parking website is now live and available to the
public.

Item 10: Interstate/Operator Report

Andy Renfrew presented the September operations report noting the increase in credit
card fees/expenses with the increased customer usage. He added the fee depends
upon the type of card being used, and he will provide a breakdown of the costs per card
type at the next meeting.

Item 11: Updates

a. On-Street Data Collection

Joe Nigg reported that over the last several months Interstate Parking has started
collecting and tracking parking occupancy data within the off-street lots (Interstate) and
that recently on-street counts (City) have started to be collected as well. Mr. Nigg stated
he hoped to share this data at the next meeting.

b. November and December Regular Meetings

Joe Nigg noted that with the upcoming holidays in November and December, staff is
proposing combining these two meetings into one. After Board discussion all Members
concurred to hold the joint meeting on Friday, December 4, 2015 at 8:00 a.m.

Item 12: Other Issues or Public Comments
No other issues or public comments were presented or discussed.

The time at adjournment was 9:53 a.m.



