
FARGO HUMAN RELATIONS COMMISSION

2013 STRATEGIC PLAN AND 2012 ANNUAL REPORT


The Mission of the Fargo Human Relations Commission is to promote acceptance and respect for diversity and discourage all forms of discrimination.

The City of Fargo values human diversity and works to promote equal opportunities in housing, employment, and social climate.  The Fargo Human Relations Commission (FHRC) is committed to working in the area of human relations development in the community.  The purpose of this document is to provide the FHRC a course of action to best communicate human relations issues to individuals and groups in Fargo.  

[bookmark: _Toc458423337]Background
In May 2000, Mayor Bruce Furness organized a group of residents for a series of meetings to discuss the need for an organization that would address human relations issues in Fargo.  Over that period of time, the study group met with a number of local stakeholders in addition to specialists at the state and national level.  

The study group found that a human relations commission in Fargo would be beneficial.  On October 16, 2000, the Fargo City Commission created the FHRC to serve as an advisory board to the Fargo City Commission.  Shortly after, nine commissioners were appointed and formally met for the first time in November, 2000.  

Currently, the FHRC members are:  

· David Lanpher – Chair
· Amy Jacobson – Vice Chair
· Waseem Altaf 
· Keith Bjornson
· Josh Boschee
· Raul Gomez
· Aaron Hill
· Sandra Holbrook
· Laetitia Mizero

The Strategic Plan

Outlined in this document are a specific set of objectives and strategies that are built on three main goals:

1. Educate the community on civil rights.
2. Measure and monitor community relations and civil rights issues.
3.   Encourage adherence to federal and state civil rights laws.


FARGO HUMAN RELATIONS COMMISSION
2013 STRATEGIC PLAN

Goal 1: 	Educate the community on civil rights
In the metropolitan area there are a number of individuals and organizations that work to provide citizens with the opportunity to live unhampered by unlawful discrimination.  The Fargo Human Relations Commission is part of that effort.  This seeks to provide all members of the community (including individuals, the business sector, faith community, universities, youth and underrepresented populations) with resources and activities that will strengthen efforts to increase acceptance and build inclusion.

Objective 1A:	Civil Rights Education.  Promote awareness by educating the community on human relations issues and increasing available resources.

· Increase awareness of community civil rights-related events through the distribution of information in the FHRC Website 
· Seek out opportunities to provide financial support to locally initiated events and organizations that focus human rights issues
· Continue to focus on pertinent topics, including those that may be periodically revealed in the discrimination complaints
Objective 1B:	Connecting with the Community.  Increase the level of interaction with residents and organizations in Fargo. 

· Work with the Red River Zoo and the National Endowment for the Arts to complete the “Under One Sky, United Through Art” project to enhance the zoo’s capacity to strengthen the community through programs focusing on the arts and the region’s cultural heritage
· Collaborate with NDSU on the “Muslim Journeys” project, which utilizes various resources granted to the NDSU Library to reach out to community members and tell the story of the Muslim experience
· Utilize the FHRC Facebook page to solicit and disseminate appropriate information
Objective 1C:	Events and Activities.  Participate in events that emphasize strength in diversity and the positive aspects of the community.

· Sponsor an annual community-wide commemoration on Martin Luther King Jr. Day, and recognize community members’ efforts to embrace diversity and discourage discrimination 
· Sponsor, host and attend other community events throughout the year as opportunities arise
· Plan and implement activities associated with Native American Awareness month in November and Columbus Day  


Goal 2:	Measure and monitor community relations and civil rights issues
Like many other communities in the nation, Fargo is not immune from issues concerning discrimination.  It is critical to track instances of discrimination; especially those that may otherwise go unreported.  In order to accomplish that goal, the FHRC will routinely measure and monitor community relations and report the status of human relations to the City Commission.  This goal seeks to provide a means for gathering and sharing information in order to encourage human relations development in Fargo.    

Objective 2A:	Actively Monitor Civil Rights and Human Relations Issues.  Collect and disseminate data that illustrates the state of human relations in the community.   

· Seek to create a bridge between area businesses and human rights issues
· Continue the New American Liaison Initiative in an effort to form strong relationships between FHRC members and New American communities
· Continue to receive and monitor discrimination complaints and provide an annual report to the City Commission
· Continue to monitor discrimination complaints using the HRC Inquiry Database and utilize this data (as well as other current information) in quarterly updates to the City Commission
· Provide opportunity for organizations serving the community to update and inform at each monthly FHRC meeting
· Strengthen relationship between the FHRC and the Native American Commission, seeking out ways to coordinate and collaborate on issues of mutual interest



Goal 3:	Encourage adherence to federal and state civil rights laws
The most effective way to address divisiveness is to build coalitions and formulate widespread support for policies that promote inclusiveness.  This goal seeks to address the needs of those who are becoming increasingly isolated because of unlawful discrimination.  To do this, the FHRC should help to secure effective avenues for community sustainability and adherence to civil rights laws.

Objective 3A:	Encourage compliance with the Americans with Disabilities Act (ADA).  Proactively monitor and address ADA issues as they arise in the community.

· Consider the implementation of a liquor license-holder education and “testing” program that would increase restaurant and bar compliance
· Work closely with Freedom Resource Center for Independent Living to monitor and resolve ADA issues 
Objective 3B:	Fair Housing.  Address the issue of Fair Housing in Fargo, through education and listening to citizen concerns.

· Assist the High Plains Fair Housing Center develop and promote fair housing training and education opportunities throughout the community	
Objective 3C:	Working with Statewide Partners.  Work closely with statewide organizations that are addressing and promoting human rights issues.
	
· Work to maintain and improve the strong relationship between the FHRC and the North Dakota Division of Human Rights, as well as explore creative ways to collaborate  
· Collaborate with the ND Human Rights Coalition on local initiatives that can be applied across the state 
· Encourage nearby communities to address 
Objective 3D:	Partnering with Youth.  Make a proactive effort to partner with young people through events and activities that will empower them to take an active role in sustaining human rights awareness.

· Encourage youth nominations for the annual Human Relations Award
· Work closely with the City of Fargo’s Youth Commission
· Consider initiating other human rights-related activities that involve youth participation, such as an essay or art contest.	
 


	Ongoing Staff Responsibilities 
	  



· Gather research data from public and private organizations, in addition to local, state and federal government resources
· Network with other HRC’s and advocacy organizations to identify “best practices”
· Respond to complaints and questions
· Track and repeat baseline assessments
· Coordinate data sharing and gather feedback from stakeholders
· Monitor human relations issues in the community by collecting correspondence of HRC importance (i.e. letters to the editor, newspaper articles, TV news stories) 
· Monitor outcomes and follow-up on public inquiries
· Work to promote diversity in the community
· Collect and distribute materials relating to civil rights
· Meet acts of hate with messages of unity by working with affected individuals and organizations in a timely manner
· Assist in the resolution of civil rights related tensions
· Assist in the creation and implementation of human relations awareness events and cultural festivals
· Coordinate community awareness efforts and recognition with the Moorhead Human Rights Commission, ND Fair Housing Council and ND Labor Department
· Identify who enforces existing civil rights laws and how
· Tie existing laws and enforcement mechanisms to HRC procedures
· Recognize and encourage positive human relations acts and activities


	Ordinance 4081, Article 15-02 – Fargo Human Relations Commission 



Section:
15-0201 -- Creation of Human Relations Commission.
15-0202 -- Number of members--Term of members--Appointment of members--Filling vacancies.
15-0203 -- President of commission--Meetings--Record to be kept.
15-0204 -- Goals of the Human Relations Commission
15-0205 -- Powers and duties of commission.
15-0206 -- Commission advisory in nature.

15-0201. Creation of Human Relations Commission -- There is hereby created and established a body to be known as the Human Relations Commission, whose purpose is to promote the acceptance and respect for diversity through educational programs and activities and to discourage all forms of discrimination on the basis of race, color, religion, sex, national origin, age, the presence of any mental or physical disability, status with regard to marriage or public assistance, participation in lawful activity off the employer's premise during nonworking hours which is not in direct conflict with the essential business-related interests of the employer or sexual orientation. (2000).

15-0202. Number of Members--Term of Members--Appointment of Members--Filling Vacancies -- The Human Relations Commission shall consist of nine members, who shall be appointed by the president of the board of city commissioners, subject to confirmation by the Board of City Commissioners. The terms of office of such commissioners shall be as follows, to wit: three members who shall serve until July 1, 2001; three members who shall serve until July 1, 2002; and three members who shall serve until July 1, 2003. At the expiration of the terms of the members as aforesaid, members shall be appointed for three-year terms. If a vacancy occurs otherwise then by expiration of a term, it shall be filled by appointment for the unexpired portion of the term. Notwithstanding the expiration of a member's term, such member may serve until his or her successor has been appointed and qualified. (2000).

15-0203. President of commission--Meetings--Record to be kept -- The Human Relations Commission shall elect its president for a term of one year from among the appointed members and shall hold regular monthly meetings. The commission shall keep a record of its resolutions, findings and the determinations and such record shall be a public record. The commission may appoint such subcommittees from among the appointed members as it may be necessary for its work.  (2000).

15-0204. Goals of the Human Relations Commission -- The goals of the Human Relations Commission are:
A. To provide leadership in the areas of civil rights.
B. To encourage and educate the public in the promotion of civil rights.
C. To identify issues of principal concern to members of the community in the area of civil rights and to recommend priorities and objectives to the board of city commissioners.
D. To encourage adherence to federal and state laws regarding civil rights, including Chapter 14-02.4 of the North Dakota Century Code, through education, conciliation and mediation. (2000).

15-0205. Powers and Duties of Commission -- The Human Relations Commission shall:
A. Recommend to the board of city commissioners, from time to time, action and programs in furtherance of the purpose of the Human Relations Commission as described in this article.
B. Consult and advise with public officials and agencies and with private individuals and organizations to provide education regarding civil rights. The commission may, in its discretion, assist aggrieved individuals, but such assistance shall consist of information, guidance and, in its discretion, conciliation and mediation services. (2000).

15-0206. Commission advisory in nature -- The Human Relations Commission shall be advisory in nature and shall submit all reports and determinations to the board of city commissioners of the City of Fargo. Final authority shall be in the board of city commissioners. (2000).


FARGO HUMAN RELATIONS COMMISSION
2012 ANNUAL REPORT

The following is a breakdown of Fargo Human Relations Commission accomplishments in 2012.  

Goal 1:  Educate the community on civil rights
· Hosted the annual community-wide event to honor the life, work and vision of Martin Luther King Jr. (over 400 people in attendance)
· Posted the MLK Event and Awards Ceremony on Public Access Television 
· Coordinated community awareness efforts and public meetings with:
· Tony Weiler and Kathy Kulesa, Department of Labor Biennial Report
· Duke Gomez-Schempp, People’s Press Project
· Missy Sobolik, Great Plains Food Bank 
· Gadi Edward, Tu’Deako Group 
· Kim Druze, Community Connections 
· Zach Packineau, Fargo ACLU
· Sean Coffman,  American Red Cross        
· Assigned working groups to:
· Plan an annual event to commemorate Dr. Martin Luther King Jr. Day 
· Review and recommend recipients for the Fargo Human Relations Awards
· Serve as liaisons to various special and ethnic and populations in the Fargo area
· Partner with community members and groups to study the state of human relations
· Completed 2 letters to the editor concerning issues related to Human Relations
· Participated in and/or supported events that promote diversity and discourage discrimination:
· Martin Luther King Jr. Day Celebration (January 2012)
· New American Unifying General Meeting (March 2012)
· Building Bridges Conference, Lutheran Social Services (March 2012)
· HRC Booth at Project Community Connect (April and October 2012)
· Metro Area Mayor’s Committee for Persons with Disabilities, Annual Awards Banquet (April 2012)
· Annual Police Picnic (July 2012)
· Sponsored Night to Unite Event at Community Homes (August 2012)
· Pride in the Park Annual Event (August 2012)
· ND Human Rights Coalition Fund Raiser (August 2012)
· Partnered with NDSU to apply for grant for “Muslim Journeys” project to educate community on the lives and experiences of Muslims and Islamic culture 
· Partnered with the Red River Zoo to submit an application for 2013 Our Town Funds from the National Endowment of the Arts for a cultural arts project (December 2012)

Goal 2:  Measure and monitor community relations and civil rights issues
· Conducted regular monthly meetings which included opportunities for public comment on diversity and discrimination issues in Fargo
· Continued to inventory discrimination inquiries (218 total, 7 in 2012)
· Continued to gather human relations related materials from public and private organizations, in addition to local, state and federal government resources
· Responded to complaints and questions about discrimination law in ND
· Monitored human relations issues in the community and collected correspondence (letters to the editor, newspaper articles and TV news stories) 
· Worked closely with the Fargo Police Department to assure that human relations issues were given appropriate attention where the involvement of the police was necessary 
· Held an annual planning meeting to assess goals and achievements of the Human Relations Commission 
· Formed and HRC Study Committee in partnership with FM stakeholders to begin assessing the state of human relations in the metro
· Worked with an NDSU student to research best practices for HRCs in similar communities
· Met with Madeline Lohman of the “Advocates for Human Rights” in St. Paul, MN to discuss the welcoming nature of our community to refugees and immigrants
· Participation in “Fargo Speaks,” an event sponsored and hosted by the North Dakota Economic Security and Prosperity Alliance.
· Began the HRC Access Initiative to work toward full ADA compliance of local bars, restaurants and other public facilities.


Goal 3:  Encourage adherence to federal and state civil rights laws
· Continued work with the ND Department of Labor to provide in-person complaint acceptance in Fargo
· Collected and distributed materials relating to civil rights
· Continued to develop and strengthen relationships with stakeholders, including the ND Department of Labor, Fargo Public Schools, NDSU and the ND Human Rights Coalition
· Worked closely with the Fargo Police Department to ensure that civil rights laws were adhered to
· Worked with the ND Division of Human Rights and other local and State organizations to seek solutions to incidents reported to the FHRC
· Provided comment on the Equal Employment Opportunity Commission 2012 Strategic Plan
· Aligned with ND Human Rights Commission on housing issues
· Hosted a Fair Housing Workshop, conducted by ND Division of Human Rights (June 2012)
· Hosted ND Advisory Committee to the US Commission on Civil Rights (August 2012)
· Recommended to the City Commission that the City utilize telephone language translation services provided by CTS Language Link


FARGO HUMAN RELATIONS COMMISSION
INQUIRIES
JANUARY 1, 2001 – DECEMBER 31, 2012

When an inquiry is filed with the Fargo Human Relations Commission, the City's assigned staff person takes initial action by making a referral and recording the complaint.  The recorded complaint is categorized by legal basis (protected class) and coverage (equal opportunities that apply to everyone, i.e., equality in housing, employment and public services/accommodations).  An Executive Committee meets once a month to review comments and complaints and discusses further action.  The Executive Committee provides periodic updates to the full board and public at its regularly scheduled meetings.
The ND Department of Labor’s Division of Human Rights is responsible for investigating and enforcing illegal discrimination in North Dakota.  As such, the Fargo Human Relations Commission refers complaints to the ND Department of Labor Division of Human Rights, when appropriate.  The ND Department of Labor also provides in-person complaint acceptance in Fargo on the first Wednesday of each month.  In addition, the FHRC keeps active relationships with the Moorhead Human Rights Commission and the North Dakota Human Rights Coalition.  
The following summary highlights all inquiries beginning in 2001 when the FHRC began its work.  Seven written inquiry reports were received in 2012, and are detailed on the following page.
[image: ]
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	Summary of 2012 Inquiries 
	  



12-01	A Muslim student in the Fargo Public School District is told by her teacher that she cannot wear the hijab.
Referred to:  Fargo Public School District Administration

12-02	Man of African origin reports discrimination by employer (local healthcare provider).  Says that his position was terminated because he could not produce his work permit in time.  The federal government was behind in producing the permits, but sent out letters of confirmation in the meantime that could be used to satisfy employers.  The Fargo employer did not accept the letter, and the man received the actual permit a few days later.  The employer told him to reapply for his position, and when he did, said he was not qualified (even though he had worked there in the same position previously).
	Referred to:  ND Division of Human Rights

12-03	Native American man reports being called racial slurs by his landlord.
	Referred to:  Potential Mediation, ND Division of Human Rights

12-04	Graffiti written on the side of an abandoned camper vehicle on the property of a well known landlord reads "Kill all Bosnian thieves and rental inspectors." and also "Keep America Free."
	Referred to:  Fargo Police Department as potential Hate Crime (Ruled not a Hate Crime)

12-05	African American man says his employer has wrongfully terminated him based on discrimination (Racial, familial status and activity outside of the workplace).  He reports of being treated differently than his co-workers based on race.  Also report being paid less than co-workers, and not promoted like co-workers.  He says he was terminated when his boss told him that he and his wife are "firm believers" and they've been married for… (unknown time).  The boss reportedly said "you need to find a job in the city so you can be home with your girlfriend."
	Referred to:  ND Division of Human Rights

12-06	Hispanic man says that he was hired by a local bank, trained in, passed the training and graduated, then told that he wasn't "smart" enough to do the job.  They also told him they were concerned about his health.  An hour after graduation, they took back his certificate and fired him.
	Referred to:  ND Division of Human Rights

12-07	Woman reports that she has been terminated from her job at a fast food restaurant because of her hearing disability and her relationship with an African American man.
	Referred to:  ND Division of Human Rights
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