Board of Trustees
Fargo Public Library

Fargo City Commission Chambers
200 North 3rd Street, Fargo, ND 58102

Minutes of April 21, 2015
Present:
Helen Levitt, Gary Groberg, Howard Barlow, Mary Dickson, MaryBeth Hegstad, Herb Snyder
Absent:
Becky Walen
Staff: 
  
Tim Dirks, Steve Hubbard, Beth Postema

The meeting was called to order by Board Chair, Helen Levitt, and a quorum was declared.
Order of Agenda

A motion was made by MaryBeth Hegstad to approve the Order of the Agenda.  Mary Dickson seconded the motion; motion carried.
Minutes of March 17, 2015 Regular Meeting

Howard Barlow moved to approve the minutes of the March 17, 2015 meeting.  Herb Snyder seconded the motion; motion carried.

Staff Report
Steve Hubbard reported on the upcoming events and projects:
· A Backyard Birdwatching workshop is scheduled for tonight (4/21) at the Main Library. The presenter is local birding expert Ron Miller.  

· Lots of children’s events this week:
· Associates in Adventure (AIA) Book Club is today (4/21) at 4 p.m. at the Main Library. The featured title is Comet at Moominland by Tove Jansson.
· Toddler Dance Parties are wrapping up this week with a session earlier today at the Northport Library and a session tomorrow (4/22) at the Carlson Branch.
· Storytime Superstars – Story & Craft sessions are set for April 23 and 24. The featured title is Sandra Boynton’s Hippos Go Berserk!
· The April DIY Kids’ Craft event is set for April 25 at the Main Library. The featured craft is stenciled book bags.
· The monthly LEGOs @ your library event is set for April 25
· The Current History Book Club meets next week (4/28) evening at 7 p.m. at the Main Library. A dedicated group of readers regularly attends these book club sessions. April’s title  is Embracing Defeat: Japan in the Wake of World War II by John Dower.
· In early May the Friends of the Fargo Public Library will host a used book sale. May 1 is reserved for Friends members only, and the sale will finish with a bag sale on Sunday afternoon, May 3.
· The library’s annual Gardening Series is coming up in May. A variety of gardening topics will be covered on Tuesday evenings, starting on May 5 and running through May 26.
· Planning is underway for Summer Reading Program (June 1 – August 8) for Kids, Teens and Adults! We are excited to offer lots of activities, concerts, crafts and events centered on the idea of “heroes” in some way.
Recent events and features:
· Baby Fair featuring several information sessions for new parents and soon-to-be parents was March 21 at the Main Library. This is the 3rd time we have held such an event and the audience gets bigger every year.  This year we had 157 people at this event! 
· A Backyard Beekeeping information workshop was held in late March at the Main Library. We had 66 attendees at this event.
· The History of the Kirkbride  –  the Fergus Falls State Hospital - event was April 7, and 32 people attended.
· National Library Week was last week (April 12-18). The theme for this year was “Unlimited possibilities @ your library” and we offered lots of events for all ages. Library staff also encouraged patrons to stop by the library and let us know what “Unlimited possibilities @ your library” mean the most to them. We have a display at each FPL location.
· The Great Chemistry for Teens! event was Tuesday, April 14, at the Main Library. Dr. Graeme Wyllie from Concordia College presented another hands-on chemistry program just for teens featuring soaps and balms. 
· Children’s author Jerry Pallotta visited the library last week (April 15) for a visit and book signing at the Main Library. An enthusiastic crowd of 98 people turned out for his presentation. 
· The Civil War History event presented by the 5th Minnesota Volunteer Infantry Regiment, Company D was Saturday, April 18, at the Main Library. 
· Our regular seasonal and topical film series continue to be very popular with our audiences. The current 4-part series titled “Cinema of the 1950’s: The World Changes” wraps up Sunday, April 26, at the Main Library with a screening of the film Anatomy of a Murder.
Chair Helen Levitt stated that she appreciates everything the FPL staff does and the library is great because of its staff.
Director’s Report

Tim Dirks referred the Board to his written report in the Board Packet.   ILS vendor demonstrations wrapped up on March 25.  A team of library staff are currently in Duluth looking at one system in real practice; the same team visited Huntsville, AL last week to look at the other potential system. Dirks updated the board on the library’s participation in the L3 project, which is about capacity building in North Dakota libraries. The group from FPL is concentrating on long-term recruitment and retention of Outreach Services volunteers. Levitt commented that from among the various areas outlined as possible needs, the Fargo Public Library already has many services and functions in place. 
Statistical Reports
March Usage
We are at just under 43,000 patrons.  Attendance has increased both in March and year-to-date over 2014.  Programs attendance also has increased over last year.  Our internet signup has increased.  

Year-to-date total circulation has increased just slightly from 2014.
March Financials
We had donations just over $700, most of which came from matching corporate donations.    At the end of the first quarter, expenditures are at 24% for the year. Our revenue for 2015 is on target.
Friends of the Library Report
Jan Murphy reported on behalf of the Friends. She highlighted the details of the upcoming May Friends Book Sale. The Friends currently are not having difficulty in recruiting volunteers to staff the Friends Store at the Main Library, which is a consistent source of revenue. This year the Friends will be assisting with funding for rental of the Fargo Theatre for the summer talent show and for reward books for the Children’s Summer Reading Program.
MaryBeth Hegstad inquired about Friends membership costs. Murphy replied that for a $15 membership, Friends receive early admittance to book sales, two free books from the Store or sales per year in addition to knowing their impact in supporting the work of the library.

Old Business
ILS Vendor Selection Update
As mentioned earlier, staff are still touring sites to observe the systems in the actual day-to-day work of a library rather than in a demonstration environment. The final decision will be discussed once they return, and a vendor should be selected by the end of April. At that point, contract negotiations will begin. Dirks said that we will be avoiding migration disruptions during the Summer Reading Program, which are some of our busiest months of the year. Howard Barlow inquired about the time frame for the migration. Dirks replied that the actual data move will most likely take two to three weeks, but there will be four to six months of data preparation and staff training as part of the process as well. The board discussed the major differences between the two systems. 
Dirks said that although there might be risks with either of the top two options, the current system has no future plans to meet the needs of public libraries. The initial contract will be for five years.
Main Parking Update

The Library Board will continue to meet in the Commission Chambers for the foreseeable future. The New City Hall project is still being resolved; the project has been pushed back to 2016. As of May 2015, the Civic Lot will no longer be staffed, but there are no current plans for a ticketing or parking pass process. There will still be dislocations as part of the First Avenue North infrastructure project, but the impacts to parking may not be as severe as initially thought.
Chair Helen Levitt asked about the space reallocation process at Carlson. Dirks replied that in consultation with Richard Moorhead we do have cost estimates for various projects for future capital requests and have shared those with the City’s budget team. The current plan is to observe the patterns and use through one academic year in order to make certain that we are responding appropriately. We will continue to work with the leadership of the Ed Clapp School, particularly on the issue of pedestrian safety.
New Business

Annual Report

Copies of the 2014 annual report were distributed to all board members. MaryBeth Hegstad commended those who worked on the report; it is done very well.
Public Comment
There was no public comment.
Next Board Meeting

The next regular Board Meeting is scheduled for Tuesday, May 19, 2015, at 4:00 PM in the City Commission Room.  
The meeting was adjourned at 4:45 PM.
Respectfully submitted,

Beth Postema
