Board of Trustees

Fargo Public Library

Fargo City Commission Chambers

200 North 3rd Street, Fargo, ND 58102

Minutes of May 19, 2015
Present:
Helen Levitt, Gary Groberg, Howard Barlow, Mary Dickson
Absent:
Herb Snyder, MaryBeth Hegstad, Becky Walen
Other:
Mike Williams, Fargo City Commissioner, and Bob Jansen, President of Friends of the Fargo Public Library

Staff: 
  
Tim Dirks, Steve Hubbard, Ginny Mueller, Amber Emery, Ben Daeuber

The meeting was called to order by Board Chair, Helen Levitt, and a quorum was declared.
Order of Agenda

A motion was made by Gary Groberg to approve the Order of the Agenda.  Mary Dickson seconded the motion; motion carried.
Minutes of April 21, 2015 Regular Meeting

Howard Barlow moved to approve the minutes of the April 21, 2015 meeting.  Mary Dickson seconded the motion; motion carried.

Staff Report
Steve Hubbard reported on the upcoming events and projects:
· The Summer Reading Program for Kids, Teens and Adults begins June 1st and runs through August 8th.  We are excited to offer lots of themed activities, concerts, crafts and events centered on the idea of “heroes” in some way. 

· The kids’ theme: Every Hero Has a Story

· The teen theme: Unmask!

· The adult theme: Escape the Ordinary!

· The library’s annual Gardening Series continues with the 3rd event set for tonight at 7 p.m. at the Main Library.

· Part 1: Community Gardens with Jack Wood was held Tuesday, May 5 – 22 people attended
· Part 2: Total Gardening 101 with Ron Smith was held Tuesday, May 12 – 21 people attended
· Part 3: New Annuals & Perennials for 2015 with Dr. Esther McGinnis set for Tuesday, May 19 – Main Library at 7 p.m.
· Part 4: Blossom Barter – Come with Plants to Trade! Set for Tuesday, May 26 – Main Library at 7 p.m.
· Lots of Children’s events coming up this week: 
· Associates in Adventure (AIA) Book Club is today ( 5/19) at 4 p.m. at the Main Library. This will be “Mission Accomplished Party” wrap-up to the season with a screening of the movie Hoot (PG) along with discussion on possible titles for next season which starts in September.
· Storytime Superstars – Story & Craft sessions are set for May 22 and May 28. The featured title is Margret and H. A. Rey’s The Original Curious George.
· The May DIY Kids’ Craft event is set for Saturday, May 23, at the Main Library. The featured craft is comic book wallets.

· The monthly LEGOs @ your library event is set for Saturday, May 23, at the Main Library.

· The Current History Book Club meets May 26th at 7 p.m. at the Main Library. A dedicated group of readers regularly attends these book club sessions. May’s title is Savage Harvest: A Tale of Cannibals, Colonialism, and Michael Rockefeller's Tragic Quest for Primitive Art by Carl Hoffman.
· Next week we are hosting two craft sessions about making a Kokedama, or “moss ball,” This is a traditional Japanese technique. These events are open to adults and teens.
· Finally, in partnership with the Cultural Diversity Resources, we are hosting a program titled “Grantseeking Basics.” This is a webinar from the Foundation Center which covers the basic things needed in order to research grants for a non-profit organization.  Another webinar about Basic Grant Writing is planned for June.

Steve Hubbard also gave updates on recent events and features:
· Two Tangling (also known as ‘zen doodling’) Classes were held last week and proved to be VERY popular! Two sessions were held, one at the Main Library and one at Carlson Library. Plans are in the works to offer this class again in the fall. These sessions were taught by our own Suzanne Strache and Christina Kind.

· A Backyard Birding session in late April at the Main Library had 32 attendees.
· In early May, several local media outlets covered the Crafty Dads & Babies program as one of the local events leading up to Mother’s Day.

· We have had a lot of interest from the local media lately for our library programs. In early May, Brianne Schmidt and Sunny Branick were on a local morning TV show to demonstrate how to make a Kokedama or ‘moss ball.’

· Also, last week, Amanda Hanson and Jenilee Kanenwisher were on a local morning TV show to demonstrate how to make Bleached Stencil T-shirts. They also talked about the upcoming Summer Reading Program.

Our Library Volunteers were honored with a luncheon earlier this month.  Since we have a volunteer board, we have some tokens of appreciation to distribute after today’s meeting.

Chair Helen Levitt stated that she is always completely in awe of the library staff’s creativity.  The library is not just a place to find books.  There is all kinds of learning going on.  She stated she was speaking for the board when she expressed appreciation for the staff and their creativity.

Director’s Report

Tim Dirks referred the Board to his written report in the Board Packet.   As stated, he met with MVM Contracting on May 15th regarding the placement of fiber optic cable around the library, on 1st Avenue North going West and on 4th Street going North.  The sidewalks will be closed for the construction.  The staff entrance will be blocked and access to the West Book Drop and Handicapped Parking will be affected for a week or two.
Under Goal 5, Customer Focus, Dirks stated that he met with Commissioner Sobolik to explain the need for a homeless intervention program in Fargo.  She was very interested.  Dirks stated he would be attending an F-M Homeless Coalition Meeting on Thursday.

Statistical Reports
April Usage
Attendance at the Library is up 4% over the first 4 months of last year.  Program attendance has also increased.  We continue to be short on volunteers and Pam Strait is working diligently to recruit and train volunteers.  The internet sign-up has perked up and our web page hits continue to be robust.  
Total circulation is slightly less than one year ago.

April Financials
We received a $3,680 donation from the Friends of FPL for Summer Reading Program activities and $500 from the Forum (Newspapers in Education) for a Paul Bunyan presentation at the Summer Reading Program.  Disbursements from donated funds includes payment to the endowment and Staff Development expenses.
With 33% of the year lapsed, we have expended 33.02% of our annual budget.  We are in the process of planning for the 2016 budget.  We have been instructed to try to keep operating expenses the same as last year.  Requests for additional staff will be made.  We have been asked to come up with a 10-year capital plan for planning purposes.  
The 2015 revenue is on pace to make the estimated forecast.

Friends of the Library Report
Bob Jansen, president of the Friends of the Fargo Public Library, reported that the Spring Used Book Sale has been held and the traffic was down slightly.  The revenue for that week-end at Main was $1,160.  The Friends donated $1,250 for the One Book One Community project and are definitely committed to that program.  
The Friends are changing a portion of the By-Laws pertaining to the size of their Board.  The number of board members will be reduced from 12 total (4 officers and 8 members) to 9 total.  We have had some difficulty getting a quorum and this will be more efficient and effective.

The Friends have made a donation for the Summer Reading Program which will assist with the talent show being held at the Fargo Theater, the Paul Bunyan and Clara Barton Programs, and also the purchase of books as prizes for kids who have completed the Summer Reading Program.

We will attempt to have a Friends of the Library do welcomes at the start of library programs to raise awareness and possibly recruit members.

The Friends of the Library will also take over the cost of the Book Page, which is available to patrons at all three locations.  They will be identified with “Compliments of the Friends of the Fargo Public Library” 
Chair Helen Levitt stated that they are so many things that the Fargo Public Library does because of the Friends group.  Thank you to you and all of the Friends for all you do.

Old Business
ILS Vendor Selection Update
Tim Dirks introduced Ben Daeuber, who headed up the group that went to Hunstville, AL (for KOHA demonstration) and Duluth, MN (for Polaris demonstration).  He stated that both libraries were very generous with their staff and time and he thanked both of them.  We received five respondents to our RFP for a new ILS.  After reviewing the proposals, we watched three vendor demos, and from there narrowed our selection to two vendors.  Our site visits were to libraries similar to ours.  They were great visits and we now know more about each product, and were able to make comparisons:

Polaris is a mature product, 15-16 years old.  Because it is aging, we can see that they are getting ready for a refresh.  We are worried about the future of this product and see that it is focusing their engineering in a new direction.

KOHA is a very interesting product.  It is free, open source and sits out there for its community to work with.  ByWater supports KOHA and that is who the library would contract with for support.  It is less mature, not complete but is more flexible.  KOHA is entirely web-based.  We believe it will continue to dynamically develop and will provide custom development.  There is a lot of excitement surrounding KOHA and this choice sets the Fargo Public Library up for a better future.  We have the opportunity to guide and create our functionality.  With the re-budgeting of our resources, we can finance custom development to fit our needs.

The meeting with the staff resulted in KOHA being the vendor chosen and we are now working on the contract, which we hope to bring before the Board in June.

Board Helen Levitt stated that she liked KOHA since we have some control and can customize features for us.  
Once the contract is signed, the migration process will begin right away.  There will be an initial data dump, and it will take a good month for them to put it into their data structure.  There will be mapping and a training server set up.  There will be several months of training.  Our goal is for there to be no down time for the conversion.  On Friday night, we will export our item records, on Saturday night we export the patron records and on Sunday night the transactions.  On Monday we will be on the new system.  New library cards will not be necessary.

New Business

Children’s Summer Reading Program

Tim Dirks introduced Amber Emery, who began by showing the video for the 2015 Summer Reading Program.  Amber thanked Sarah Nelson, who wrote the script, and Pam Strait, Steve Hubbard, Sunny Branick, Melinda Schmidt, Greg Gilstrap and Diane Briggs for their willingness to appear in the video.  Also Brian Sellin, Melisa Duncan, Brian Duncan and Sarah Nelson for a number of other things that made the video possible.  
This video has been distributed to school libraries in all elementary Fargo Public and Private Schools. This is a much more efficient process for both our library and the schools to reach more kids.  

This year’s theme is Every Hero Has a Story and a Schedule of Events is available.  We are looking forward to a lot of fun programs.  The Friends of FPL has helped us out immensely by donating funds for renting the 2nd Stage at the Fargo Theater for the talent show and for the Paul Bunyan and Clara Barton programs.

The reading portion is similar to previous years – complete the reading log, track time and win prizes.  The Friends also graciously funded the purchase of books as prizes.

Other

Mike Williams gave an update on the Circulator Route, which has been in the planning stages with the City of Moorhead.  They are looking at a launch the first part of June.  Marketing will be done with info signs, website and an interesting distinguished exterior.  It will also be marketed as fun, fast and free.  There will be an art contest for the design on the interior of the bus.  The route will take an average of 15 minutes and one of its stops will be on 3rd or 4th Street for the Library and City Hall.  There will be at least a nine month trial.  The concept is that a person can park at outlying lots and jump on the Circulator.
As far as parking for the library, there will be 16 spaces reserved for library users in the parking lot to the southeast of the library.  Also, the south end of the Civic Lot will stay open, since City Hall may not start construction this year.

Public Comment

There was no public comment.

Next Board Meeting

The next regular Board Meeting is scheduled for Tuesday, June 16, 2015, at 4:00 PM in the City Commission Room.  
The meeting was adjourned at 5:15 PM.
Respectfully submitted,

Ginny Mueller
