Board of Trustees

Fargo Public Library

Fargo City Commission Chambers

200 North 3rd Street, Fargo, ND 58102

Minutes of June 16, 2015
Present:
Helen Levitt, Herb Snyder, Gary Groberg, Howard Barlow, Mary Dickson
Absent:
MaryBeth Hegstad, Becky Walen
Staff: 
  
Tim Dirks, Steve Hubbard, Ginny Mueller

The meeting was called to order by Board Chair, Helen Levitt, and a quorum was declared.
Order of Agenda

A motion was made by Herb Snyder to approve the Order of the Agenda.  Mary Dickson seconded the motion; motion carried.
Minutes of May 19, 2015 Regular Meeting

Herb Snyder moved to approve the minutes of the May 19, 2015 meeting.  Gary Groberg seconded the motion; motion carried.

Staff Report
Steve Hubbard reported on the upcoming events and projects:
· Summer Reading Program (June 1 – August 8) for Kids, Teens and Adults has begun and is off to a fantastic start! At the end of the first week, we had over 1,400 children registered for the program!

· Upcoming Events: 

· A program featuring the history of the Bagg Bonanza Farm is set for tonight (6/16) at the Main Library.
· In partnership with the Cultural Diversity Resources, we are hosting a program titled “Grant Writing Basics” set for Saturday, June 20. Part of this event will be a webinar from the Foundation Center which will cover the basics on proposal writing. In addition, Yoke-Sim Gunaratne from the Cultural Diversity Resources will give an overview of what a successful grant proposal should include. 

· Two Great Chemistry! for Teens programs with Dr. Wyllie from Concordia College are set. One for next week and one for mid-July. 
· Dressing the Part – Advocates for Suffrage is an event set for June 23 at the Main Library. Dr. Ann Braaten, Assistant Professor of Practice and Curator of the E. Reynolds Historic Costume Collection at NDSU, will look at the history of women’s suffrage in North Dakota and discuss the fashions of the time.   

· The Great Geek Debate: Our Favorite Comics in Print vs. Film event will feature a panel of local film and comic book aficionados discussing the ways in which comic book characters are portrayed in film. Audience participation is highly encouraged! This event is set for June 27 at the Main Library.

· Also, this year as part of the Summer Reading Program, kids will get to “find the hero in themselves” by donating to the Summer Reading Program Food Drive. Kids who donate two (2) non-perishable food items to the Great Plains Food Bank will receive a sticker for their Summer Reading Log. The food drive will run from June 29 – August 8 at all library locations.

· A Patriotic Dogs & Vet Service Dogs program about veterans’ services and patriotic service dogs is set for July 7.
· A Science vs. Superheroes event with Dr. Graeme Wyllie is set for Tuesday, July 14
· Navy Week Events @ the library  (July 20 – July 24) 
· History of Old Ironsides event: Sailors from the USS Constitution will be visiting the library to share the history of both the U.S. Navy and the ship, perhaps better known as Old Ironsides, during Navy Week in Fargo. 
· Monday, July 20 – Dr. James Carlson Branch at 11 a.m. (geared for Kids)
· Thursday, July 23 – Dr. James Carlson Library at 6:30 p.m. (Teens and Adults)
· Navy STEM Activities: Navy technology, including Explosive Ordnance Disposal robots, dive gear and more will be on display in the parking lot beginning at 1 p.m. Sailors will also be reading stories to kids inside the library. 
· Monday, July 20 – Dr. James Carlson Library at 1 p.m.
· Navy Brass Quintet Concert : Tuesday, July 21 – Dr. James Carlson Library at 1 p.m.
· Navy Jazz Band Quintet Concert: Tuesday, July 21 – Main Library at 6:30 p.m.
· Navy Woodwind Quintet Concert: Wednesday, July 22 – Northport Library at 1 p.m.
· The One Book, One Community Reading project is moving along. The title has been announced (Fractured Land – The Price of Inheriting Oil, by Lisa Westberg Peters) and an author visit is set for October 6 at The Stage at Island Park. The Friends of the Fargo Public Library are generously supporting this project as they have in the past.

 Recent events and features:

· The Teen Summer Reading Program has scheduled a number of programs which are already at capacity.  Last week our program featured SunArt and this week we will work with colored Duct Tape.  
· We continue to have a lot of interest from the local media for our summer reading programs, and we are thankful for the positive coverage about the library. 
· The Army Band Brass Quintet concert was covered by local TV station; 65 people attended this concert on a perfect summer afternoon.

· Last night’s Red River Zoo visit was also covered by local media. The zoo event drew 132 people to the Main Library.

· Also, today’s search and rescue dog program for kids drew local media coverage. There were over 100 kids at this event at the Carlson Library.
· Last week, Sarah Nelson and Bree Schmidt were on a local morning TV show to demonstrate how to make comic book pendants & keychains. They also talked about the Summer Reading Program. Registration for the teen programs have been filling up – even more so than compared to last year. 
Marketing updates:

· The Summer Reading Program publicity plan is up and running. 

· Four (4) billboards are up around town. There are also 30-second public service announcements (PSA) running on local TV stations and 15 second radio spots running on local radio stations. In addition, announcements about the Summer Reading Program and events are updated and posted on the library’s social media accounts.

· Light pole banners for the Dr. James Carlson Library are in the process of being produced. The library will have 3 banners and Valley Senior Services will have 3 banners.

Chair Helen Levitt acknowledged the creativity and dedication of the staff who come up with great program ideas that result in such huge turn-outs.  Even though construction in the area has made it seem like an obstacle course, programs are still full.  
Director’s Report

Tim Dirks referred the Board to his written report in the Board Packet.   Under Goal 5, Dirks pointed out that he attended the Homeless Outreach Position Meeting with the Mayor, Cass-Fargo Public Health and other department representatives.  It was a positive meeting and Fargo-Cass Public Health will request the Homeless Outreach position in their 2016 budget.  
Dirks has met with department heads on quarterly projects.  Also, Dirks worked with the City Attorney, Ben Daeuber and Jason DeShaw to develop the proposed contract with ByWater, which will be discussed later in this meeting.
It was announced that utility work at the intersection of 1st Ave North and 3rd Street is postponed until 2016.  There will be activity on 2nd Street, due to the construction of the flood wall.  Staging for that will be in the Civic Parking Lot.  The south parking lot, which will open next week, is available for library staff and a limited number of patrons.
Statistical Reports
May Usage
We have over 42,000 registered patrons at this time.  Attendance for the month of May, 2015 is slightly below May 2014, but year-to-date attendance numbers have increased.  Program attendance has increased by approximately 28%.  We are still short of volunteers.  Internet sign-up and web hits are strong. 

Total circulation is down approximately 1% from last year.

May Financials
We have received donations from Richard Olafson, memorials designated by the Elizabeth Oberholtzer family, and an anonymous donor earmarking her donation for Northport supplies.  Disbursements from donated funds include $1500 in books as prizes for the Children’s Summer Reading Program (Friends of Fargo Public Library donation), a ND Collection book (Fargo Women’s Club donation) and staff development expenses.  
With 42% of the year lapsed, operating expenses are on track.  

2015 revenue remains strong.  
Friends of the Library Report
There was no representative available from the Friends of the Library, and therefore no report was given.
New Business

ByWater Contract
Tim Dirks presented the Contract with ByWater for Vendor Support for KOHA’s ILS platform and requested approval.  The payment schedule is listed on Page 2.  Dirks, Ben Daeuber and Jason DeShaw worked with Fargo City Attorney on drafting the Contract.  
Herb Snyder made a motion to approve the Contract as presented.  Howard Barlow seconded the motion.  Discussion.  Motion Passed.
2016 Budget

Tim Dirks referred the Board to the narrative of the 2016 Budget in the Board Packet.  He stated that the Mayor’s Office had requested that we not ask for an increase in operating expenses for next year.  We have requested two full-time staff positions in 2016, which are the same as what was requested for 2015.  They are a Fulltime Reference Associate and Fulltime Children’s Programming Assistant.  
2016 is the last year of our strategic plan, and therefore, for 2016 capital outlay, we will request funds for starting the next planning session.  Also, we will continue to replace self-check stations.  
Revenue forecast is standard with what we’ve seen the last two years.

Future Capital Outlay includes the continued replacement of self-check stations, furniture replacement and Carlson Teen Room renovation.

The proposed budget will be presented to the City Budget Team in the first part of July.  

Herb Snyder moved to approve the proposed 2016 Budget.  Howard Barlow seconded the motion.  Discussion.  Motion passed.
Public Comment

There was no public comment.

Next Board Meeting

The next regular Board Meeting is scheduled for Tuesday, July 21, 2015, at 4:00 PM in the City Commission Room.  
The meeting was adjourned at 4:30 PM.
Respectfully submitted,

Ginny Mueller
