Board of Trustees

Fargo Public Library

Fargo City Commission Chambers

200 North 3rd Street, Fargo, ND 58102

Minutes of July 21, 2015
Present:
Helen Levitt, Herb Snyder, Mary Dickson, MaryBeth Hegstad
Absent:
Gary Groberg, Howard Barlow, Becky Walen
Staff: 
  
Tim Dirks, Steve Hubbard, Beth Postema

The meeting was called to order by Board Chair, Helen Levitt, at 4:02 p.m. and a quorum was declared.
Order of Agenda

A motion was made by Herb Snyder to approve the Order of the Agenda.  Mary Dickson seconded the motion; motion carried.
Minutes of June 16, 2015 Regular Meeting

Herb Snyder moved to approve the minutes of the June 16, 2015 meeting.  Mary Dickson seconded the motion; motion carried.

Staff Report
Steve Hubbard reported on the upcoming events and projects:
· Summer Reading Program (June 1 – August 8) for Kids, Teens and Adults! The Summer Reading Program is still going strong! More events for all ages are happening this week and next. The program concludes Saturday, August 8. With a couple of weeks to go, 2,341 kids registered for the program.

· The Teen Summer Reading program is also going strong. The July Great Chemistry! for Teens program with Dr. Wyllie from Concordia College was Monday, July 20, at the Dr. James Carlson Library; 15 teens attended this event.

· Upcoming Events: 

· Navy Week Fargo is happening and the Fargo Public Library is hosting several events this week ( Monday, July 20, events are listed below): 

· Navy Brass Quintet Concert : Tuesday, July 21 – Dr. James Carlson Library at 1 p.m.

· Navy Jazz Band Quintet Concert: Tuesday, July 21 – Main Library at 6:30 p.m.

· Navy Woodwind Quintet Concert: Wednesday, July 22 – Northport Library at 1 p.m.

· A second event featuring the History of Old Ironsides will be at the Dr. James Carlson Library on Thursday, July 23 at 6:30 p.m. Sailors from the USS Constitution will be visiting the library to share the history of both the U.S. Navy and the ship, perhaps better known as Old Ironsides.
· Crafts for Adults events set for later this week (July 23 & 25) will feature how to make string art.

· The Hit the Big Time Talent Show for kids and teens is set for Wednesday, July 29, at the Fargo Theatre’s second stage. Like all programs, the event is free and open to the public.

· The Friends of the Fargo Public Library generously support this event.

· Next week will feature a living history presenter portraying Clara Barton: Patriot Angel. Presenter Susan Marie Frontczak will have two performances on Thursday, July 30: on at 2 p.m. (geared for kids) and a second 6:30 p.m. (geared to teens and adults, but all ages are welcome); both at the Dr. James Carlson Library.
· The One Book, One Community Reading project is coming together. The title has been announced (Fractured Land: The Price of Inheriting Oil, by Lisa Westberg Peters) and an author visit is set for October 6 at The Stage at Island Park. The Friends of the Fargo Public Library are generously supporting this project as they have in the past.

· Billboards for the project are designed and will go up Sept. 1.

· A variety of events are planned for each participating library.

· Events at the Fargo public Library include:

· Friday, September 11 • Dr. James Carlson Library branch
A screening of film The Overnighters. Free popcorn!

· Monday, September 14 – Saturday, October 31 • Main Library gallery
Photography exhibit; Sarah Christianson’s photos of the Bakken and western North Dakota will be on display.

· Thursday, September 17 ● 7 p.m. at the Main Library
Photographer Sarah Christianson will present several of her photographs of western North Dakota.
· Tuesday, September 22 ● 7 p.m. at the Main Library
A screening of the documentary Trafficked with an introduction by Emmy-winning reporter Kevin Wallevand.

· Tuesday, September 29 ● 7 p.m. at the Main Library
Geology of the Bakken presentation by staff at the North Dakota Geological Society.

· Thursday, October 1 ● 7 p.m. at the Main Library
Presentation by Jason Spiess creator and host of the radio show “The Crude Life” and “Building the Bakken.”

 Recent events and features:

· The Great Geek Debate: Our Favorite Comics in Print vs. Film event was held at the Main Library on June 27; 25 engaged comic book and film fans attended.  
· Tea Time Book Club continues to be popular even during the summer; 16 people attending the July 6 book talk which featured the title Delicious! By Ruth Reichl.

· The Violin 4 Vasculitis concert (July 9) featuring professional violinist Allison Boyt was attended by 40 people. Ms. Boyt is travelling the country holding concerts to raise awareness for this disease which she developed as a teenager. 
· The Mayhem Masquerade was held July 11 at the Main Library; 35 people attended and celebrated their favorite villains.

· A Science vs. Superheroes event with Dr. Graeme Wyllie was held Tuesday, July 14; 18 people attended this engaging science-themed event.

· The Paul Bunyan events (Paul Bunyan: Loggin’, Legends & Lore) were well attended; 48 people (kids and adults) attended Carlson session & 25 people (kids and adults) attended the Northport event. These events were geared for kids, but adults were welcome to attend.

a. These events were funded in part by The Friends of the Fargo Public Library and The Learning Forum.

· We continue to have a lot of interest from the local media for our summer reading programs, and we are thankful for the positive coverage about the library. 
The Navy Week kick-off event was featured on a local TV station’s early morning news show on Monday, July 20. They requested to use the interior of the Main Library as a backdrop for kicking off the events and programs celebrating the Navy.

· Navy STEM Activities were at the Dr. James Carlson Library on Monday, July 20. The event featured Navy technology, including Explosive Ordnance Disposal robots, dive gear and more. There were 91 people of all ages at this event.
· Female Navy Reservists were also on hand to hold a “Gutsy Girls” storytime inside the library; 16 kids attended this event.
· Interest in teen events continues to be strong as registration for teen events is high. Most of the summer teen events have been filled up.

· Project English, a partnership with the Rotary service club, continues to attract an average of 16 English language learners each week to the Tuesday evening sessions.

Marketing updates:

· The Summer Reading Program publicity plan is up and running. 

· Four (4) billboards are up around town. There are also 30-second public service announcements (PSA) running on local TV stations and 15 second radio spots running on local radio stations. In addition, announcements about the Summer Reading Program and events are updated and posted on the library’s social media accounts.

· Light pole banners for the Dr. James Carlson Library are in the process of being produced. The library will have 3 banners and Valley Senior Services will have 3 banners.

Chair Helen Levitt complimented the magnificent work of the staff, not just the physical work but the creative ideas for programs and events.  
Director’s Report

Tim Dirks referred the Board to his written report in the Board Packet.   Under Goal 3, Dirks pointed out that the kickoff conference call for the ILS migration process took place on June 24; a follow-up conference call among FPL, Bywater, and ODIN staff members will take place later this week. 

On July 9, Dirks gave the library’s budget presentation to the Finance and Budget team. He believed that it was well-received and had good comments. Chair Helen Levitt inquired when would the board and staff know the FY2016 Budget allocation. Dirks replied that the process is difference from previous years. There will be more discussion with City Commissioners throughout the process. The budget has be final by October 1.   
Dirks reported that the new Ed Clapp Elementary School will be opening on August 27. He plans to be present at Carlson to observe traffic and pedestrian patterns and identify potential safety hazards.

Statistical Reports
June Usage
We have over 42,000 registered patrons at this time.  Attendance numbers are only partial for the month of June, 2015 due to vandalism of one of the people counters at the Main Library.  Program attendance has increased by approximately 25%.  We are still short of volunteers.  For Internet sign-up, the new system appears to be paying off in terms of usage. Web hits are strong. 

Total circulation is down less than .5% from last year.

June Financials
We have received donations from Microsoft payroll deductions, memorials designated by the Elizabeth Oberholtzer family for the mystery collection, and from Border States Electric employees in memoriam of the child of a co-worker. 
With 50% of the year lapsed, operating expenses are on track.  

2015 revenue exceeds expectations.  
Friends of the Library Report
Jan Murphy reported for the Friends. The Bookstore is doing nicely; they have added Ipad rests and crafted bookmarks to their merchandise for sale. This year they are working on membership will be present at Friends-sponsored events in order to recruit new members. There will also be a membership drive in October in conjunction with National Friends of the Library month.
Old Business

ILS Migration Update

Dirks reported that the process has started with the kickoff conference call which sets the stage for the conversations and planning on the part of ODIN, Bywater, and FPL staff members. The big initial pull of the data for testing will take place after the Summer Reading Program is completed. Dirks outlined what is involved in migrating the collection data, customer data, and current circulation information from one server and software to another. Chair Helen Levitt asked what the demands on the library staff would be. Dirks responded that ODIN and Bywater staff will be involved with the direct data transfer. Our staff will be involved with making decisions regarding our own definitions of categories and processes in order to make best use of the new system. Part of the consulting offered by Bywater will be a workflow analysis in order to assist us in making the best use possible of the new system.

New Business

Circulation Trends
Tim Dirks presented several graphs outlining trends in media, print, and e-content circulation over the period of 2010-2015. In terms of music circulation, streaming services are impacting public library music circulation in Fargo and across the country. However at this time, there is not a great library vendor option to compete with commercial streaming services. For audiobooks, e-audio circulation has had a dramatic increase. We will be directing more funds to the e-audio collection. For print circulation, there is an overall decline in adult fiction and adult non-fiction circulation. However, there are increases in print children’s fiction, children’s non-fiction, picture books, and readers. Dirks believes that the strong children’s programming is driving the increases in children’s print circulation. The trends are shifting quickly and the library needs to be aware of how patterns are changing. Even though there is an overall increase in circulation, what exactly is circulating is changing significantly.
Public Comment

There was no public comment.

Next Board Meeting

The next regular Board Meeting is scheduled for Tuesday, August 18, 2015, at 4:00 PM in the City Commission Room.  
The meeting was adjourned at 4:42 PM.
Respectfully submitted,

Beth E. Postema
