Board of Trustees

Fargo Public Library

Fargo City Commission Chambers

200 North 3rd Street, Fargo, ND 58102

Minutes of August 18, 2015
Present:
Helen Levitt, Herb Snyder, Howard Barlow, MaryBeth Hegstad, Howard Barlow, Mike Williams
Absent:
Gary Groberg, Mary Dickson
Staff:

Tim Dirks, Greg Gilstrap, Ginny Mueller, Amber Emery, Brianne Schmidt, Lori 


West

The meeting was called to order by Board Chair, Helen Levitt, and a quorum was declared.
Order of Agenda

A motion was made by Herb Snyder to approve the Order of the Agenda.  Howard Barlow seconded the motion; motion carried.
Minutes of July 21, 2015 Meetings
Herb Snyder moved to approve the minutes of both the regular and annual meetings of July 21, 2015.  MaryBeth Hegstad seconded the motion; motion carried.

Staff Report
Greg Gilstrap reported on the upcoming events and projects:
· Summer Reading Program - representatives of the Childrens’, Teen and Adult Summer Reading Program are on hand and will be giving their reports later in this meeting.
· Navy Week in Fargo was very successful and the library hosted several everts as part of this week-long series of programs around the community.
· Navy Brass Quintet was at the Dr. James Carlson Library and was attended by 80 people – a full house!
· Navy Jazz Band Quintet Concert was attended by 61 people at the Main Library.
· Navy Woodwind Quintet Concert was held at the Northport Library and attended by 28 people.
· Upcoming events include:
· One Book One Community Reading Project has begun.  The book, Fractured Land: The Price of Inheriting Oil by Lisa Westberg Peters, has been announced and an author visit is set for October 6th at The Stage at Island Park.  The Friends of the Fargo Public Library are generously supporting this project as they have in the past.  
· Billboards for the project are set to go up September 1st
· There are a variety of events planned for each participating library.
· Many other fall events are planned at the library, including a Foundation Center Webinar on September 19th at the Main Library.
Chair Helen Levitt asked that the board’s thanks be passed on to the staff for doing their usual amazing job.
Director’s Report

Tim Dirks referred the Board to his written report in the Board Packet.   Under Goal 6, Dirks pointed out that he attended the City Commission Budget Review Meeting on August 14th.  Of the two full-time positions requested, one has been included in the Mayor’s Preliminary Budget.  That is the Childrens’ Department Programming Assistant.  The request for a full-time reference position was not included in the budget.  The operating budget remains the same.  For capital expense, we requested $35,000 for replacement of self-check stations and $60,000 for strategic planning.  The strategic plan request was denied.  The budget will be finalized in October.
Dirks also reported that he attended the State Library Summer Summit on August 6th, which was a valuable conference with several libraries being represented.  The focus of the summit was how libraries can integrate themselves into community partnerships.
Mike Williams, Fargo City Commissioner and Liaison to the Fargo Public Library, entered the meeting and addressed the subject of the 2016 budget and what we can do to make up for financial requests that were not, as yet, granted.  City-wide, there were 32 requests for full-time employees.  16 of those requests were filled, one of which was a library childrens’ staff member who would assist with programming.  There is after-school programming planned at the Ed Clapp Elementary School.  Dirks stated that the library is also going to provide a program for after-school, which will not include a fee.

Williams stated that the library could look for collaborative efforts with other groups, such as STEM, Million Cups, EDC, etc.  It would supplement the need for full-time employees without actually hiring more staff.  Dirks stated that we are, and have been, willing to reach out to other organizations, as shown by the partnerships that we’ve established, but the development of a program is more intensive than the actual program.  Amber Emery, Children’s Librarian, stated that both she and the other full-time children’s librarian, must spend time at the desk, which cuts down on time to develop programs.  We are not limited by dollars for materials and creativity, but there are limits on our time.  
Dirks stated that the Reference Position requested goes directly to the efficiency of the organization.  Responsibilities of the Reference Librarians have grown over the years and the library must respond in order to remain relevant.

Dirks also stated that the City has requested a 10-year plan from each department, and yet our request for $60,000 for strategic planning was denied.  The library’s 10-year plan needs to be based on community research and therefore, if it is to be viable, funds should be available for it.

Mike Williams was a part of the last strategic plan session.  He suggested that we tap into private partnerships for strategic planning.  Becky Walen stated that the Chamber has a Leadership Program, which usually has 40 participants and begins in September or October.  These participants work on projects for non-profits.  Could the library’s strategic plan be one of the projects?
Williams stated that the budget process is not over yet, but it could get leaner.  Perhaps Tim Dirks could fine-tune the library’s requests and provide other options.  Williams stated that the library needs to tell our story more.

Chair, Helen Levitt, stated that the programming by the library staff has been nothing less than stellar.  The bottom line is that programming takes staff time.  Right now, we are a victim of our own success.  We have met the goals of the strategic plan.  We are grateful to the City of Fargo for the resources it has provided.  We are now responsible for many more children, with the Ed Clapp Elementary School opening.  The School’s After-School Program comes with a fee.  There is no fee to come to the library.  

Levitt also requested that Mike Williams, as liaison to the library, come to the regular meetings.  We are at a crossroads where we are partnering with schools, the park board and others, and would like to continue to have input from the City Commission.

Williams stated that he feels we should begin to strategize some specific goals with a few individuals, which would probably include Becky Walen, Tim Dirks, Amber Emery, and himself.

Dirks stated that we are now in a relationship with the school district and it will be ongoing.  We want to be relevant and beneficial to the after-school programs, along with continuing to provide excellent service to the public.

Both Dirks and Levitt stated that they appreciate Mike Williams attending the meeting and look forward to ongoing discussions as this is a work in progress.
Statistical Reports
July Usage
We have over 42,000 registered patrons at this time.  Attendance is up, although the Main door count was estimated for a portion of July.  Program attendance is down slightly, probably due to relocating programs to the branches because of parking concerns at the Main Library.  We are still short of volunteers.  Internet sign-up and electronic activity numbers have both increased.
Total circulation is down less than 1% when compared with 2014.

July Financials
Dirks noted that we received a donation from the FM AM Rotary in July.  Expenses paid from donations include $1100 for the Paul Bunyan event, funded by the Friends of FPL, $480 for books and $228 for staff development.  
With 58% of the year lapsed, the library has expended just over 58% of its budget.

Revenue remains strong.

Friends of the Library Report
There was no representative of the Friends present.
Old Business

ILS Migration Update
Tim Dirks reported that ByWater and ODIN staff are working to move data to KOHA.  

We are planning on moving our ILL activities from ODIN/Worldshare to Worldshare only on September 15th.  The advantage of using Worldshare over ODIN/Worldshare are:

· Worldshare is a platform for ILL

· Our ILL staff will not have to duplicate activities

· Worldshare is operated through OCLC, which is a huge corsortia library database. 
Chair, Helen Levitt, stated that the Board appreciates the updates received regarding the ILS migration.
New Business

Review of Summer Reading Programs
The Children Summer Reading Program was presented by Amber Emery, Children’s Services Coordinator.  The theme was Every Hero Has a Story. Our programs included SuperHeroes, Community Heroes and Animal Heroes. Program participants were Fargo Police Dept., Fargo Fire Dept, Search & Rescue Squad, ND National Guard, along with performers portraying Paul Bunyan and Clara Barton.  While planning, we moved a number of programs to the branches because of street and building construction and parking concerns, but we also wanted to maintain the momentum of people attending the downtown library.  Therefore, some programs were left at the Main Library and attendance was maintained or increased over last year.
2400 kids registered this year and we saw increased hours of reading and activities completed (for pre-readers).  In 2014, recorded reading hours totaled 18,000.  In 2015, reading hours reached 22,000.  For pre-readers, in 2014 there were 3,800 activities done.  In 2015, the total activities were 6,300.  

On August 29th, photos and names of those completing the Summer Reading Program, and its challenges, will appear in The Forum.  In June and July, 96 programs were presented with 4,200 people attending.

Amber thanked her staff, Cindy Mason, Cindy Liudahl and Sarah Nelson, along with the staff at Main, Carlson and Northport Libraries for all of their work in making this year’s program successful.  Also, thank you to the Friends of the Fargo Public Library for donating funds for the presenters, the Fargo Theatre and books as prizes.

Bree Schmidt, Teen Librarian, gave an overview of the Teen Sumer Reading Program.  This was a 9 week program for kids ages 11-18 or in grades 6-12.  301 attended this year’s programs, which were held at the Carlson and Northport Libraries only.  We organized 18 programs which included Sunlight Art, Duct Tape events, Tie Dye events and Dr. Wyllie’s Chemistry Program.  178 book logs were turned in representing 8,722 hours read.  It was a successful Summer Reading Program.
The Adult Summer Reading Program was presented by Lori West, Branch Services Manager and head of the Programming Team.  The theme for this year was Escape the Ordinary, and programs included history, military, dogs, science and super-heroes.  We had 199 more program attendees than last year.  A big Thank You goes out to the U.S. Navy for the three band concerts.  We had 312 booklogs turned in and asked people to place a checkmark next to a title or program they would recommend.  That list will be compiled into a handout/bookmark/display at a later date.  We consider the Adult Summer Reading Program a success as well, and think we get better at it every year!

Chair Helen Levitt expressed the Board’s appreciation for the staff’s hard work and creativity.  Thank you. 

Public Comment

There was no public comment.

Next Board Meeting

The next regular Board Meeting is scheduled for Tuesday, September 15, at 4:00 PM in the City Commission Room.  
The meeting was adjourned at 5:10 PM.
Respectfully submitted,

Ginny Mueller
