Board of Trustees

Fargo Public Library

Fargo City Commission Chambers

200 North 3rd Street, Fargo, ND 58102

Minutes of September 15, 2015
Present:
Helen Levitt, Herb Snyder, Howard Barlow, MaryBeth Hegstad, Gary Groberg, Mary Dickson

Absent:
Becky Walen
Other:
Bob Jansen, President of Friends of Fargo Public Library


Staff:

Tim Dirks, Steve Hubbard, Ginny Mueller
The meeting was called to order by Board Chair, Helen Levitt, and a quorum was declared.
Order of Agenda

A motion was made by Mary Dickson to approve the Order of the Agenda.  Herb Snyder seconded the motion; motion carried.
Minutes of August 18, 2015 Meetings
Howard Barlow noted that in the minutes of the August 18, 2015 meeting, his name was mentioned twice as being present.  MaryBeth Hegstad moved to approve the minutes of the August 18, 2015 meeting as corrected.  Herb Snyder seconded the motion; motion carried.

Staff Report
Steve Hubbard reported on programs and projects:
· Our Summer Reading Program ended in August and, as reported at last month’s meeting, it was very successful.
· The Library had booths set up for Pride in the Park, with approximately 50 people stopping by and picking up literature, and Streets Alive, with approximately 85 stopping by.
· On Saturday, September 19th, a webinar will be presented in the Main Community Room entitled How to Raise Money from Individuals.  Greg Gilstrap will screen the webinar by the Foundation Center.  
· A number of things are going to be happening with the One Book One Community event:
· We will have an author visit and book signing with Lisa Westberg Peters, author of Fractured Land: The Price of Inheriting Oil, our featured book.
· Film screenings of The Overnighters, Trafficked and Black Gold Boom.
· A photography exhibit of the Bakken and western North Dakota by Sarah Christianson.  She will also provide an artist talk.
· The Library now offers Rosetta Stone, a popular online language learning tool, as part of its online resource collection.  In addition, the library also offers Mango Languages as a resource that teaches more than 60 languages.  Although they both are language learning resources, they offer different approaches.
· A program entitled the Culture and Colors of Somalia will be held on Sunday, September 20th at the Main Library.  This program is in partnership with the Cultural Diversity Resources Center and is part of the Welcoming Week FM series of events.
· In October, we will be offering “Food for Fines”.  With food donations, patrons can reduce or eliminate their fines.  All food collected will be delivered to the Second Harvest Food Bank.
· The Joy of Vinyl, a program about the history, care, handling and collecting of vinyl records, will be held at the Main Library on Tuesday, October 13th.
· Wednesday, October 15th is National Fossil Day, and Dr. Lydia Tackett, Assistant Professor of Geology at NDSU, will provide a program to celebrate.

We have a lot of things going on at the Library. 

Chair Helen Levitt asked that the staff be told how amazing they are.  After not knowing the construction schedule and what streets and parking would be available, they were still able to pull the programs together.
Director’s Report

Tim Dirks referred the Board to his written report in the Board Packet.   Under Goal 7, Dirks pointed out that he moderated quarterly project meetings with several department heads, which is very useful in keeping informed of all the projects currently happening. 
Statistical Reports
August Usage
We have just over 42,000 registered patrons at this time.  Attendance is up 3% over 2014 at this time.  Program attendance is down slightly, due to the Summer Reading Programs completing their activities in July.  Pam Strait has had some success in recruiting additional volunteers.  Internet sign-up is strong and the new system we put in place has been well received.  

Total circulation is down slightly when compared with 2014.

August Financials
Dirks thanked the Friends of the Fargo Public Library for its donation for BookPage newspaper subscriptions for branches.  Expenses paid from donated funds were to the presenter of the Clara Barton program, mysteries purchases from memorial funds and children’s materials from FM Rotary.
With 67% of the year lapsed, the library has expended 65.46% of its budget.

Revenue remains strong.

Friends of the Library Report
Bob Jansen reported that they are just starting the fun time of their year.  They will be present at the Island Park event for One Book One Community, which they sponsored.  Members will be manning a table, providing literature and answering questions, in the hopes of increasing membership.
October 18th is the start of National Friends of the Library Week.  In conjunction with this, the Friends of the Fargo Public Library are sponsoring a Literary Night on Thursday, October 22nd.  We will have two authors, one who will talk about her six years in Zimbabwe and one of the authors from Ghost Towns of North Dakota.  
We are having our Annual Fall Book Sale the week-end of October 23rd.  On Friday, there will be a preview sale for Friends members.  On Saturday and Sunday, October 24th and 25th, the sale is open to everyone.  Sunday’s sale, which runs from 1:00 to 4:30 PM, will offer a Bag Sale.

Chair Helen Levitt stated that she loves the Book Page newspaper, so thank you to the Friends for providing the subscription.

Old Business

ILS Migration Update
Tim Dirks reported that the first migration has been completed and the test server is up and available.  A representative from ByWater will be at the library on September 24th and 25th to do a workflow analysis.  We are looking forward to learning how we can gain efficiencies with the new program.  KOHA training will take place on October 12th, 13th and 14th.  
When asked about the time involved with the migration, Dirks stated that we will have access to the test server for training purposes.  The actual migration will take place the week-end of November 14th and we will go live on November 16th.  The library will be open that week-end, but some things may not be available.

Patrons will notice that a difference in computer screens.  We are working on PR to update patrons so there won’t be surprises.  
Training will be provided for all of the staff.  The KOHA training in October will be “train the trainer.”  We must continue our services to the library patrons, so a portion of the staff will be trained by KOHA and they in turn will train the rest of the staff.  We believe KOHA will be easier to operate than Aleph.

New Business

2015 Capital Budget Purchases
Tim Dirks distributed an updated list of suggested capital purchases.  When budgeting for the new ILS in 2014, our request was based on the price supplied in vendor demos.  ByWater/KOHA’s cost is considerably less, and therefore we have additional funds in our Capital Budget.  Dirks detailed the items on his list.  He also stated that he has had discussions with the Head of Finance and the list will be brought to the Finance Committee.  Howard Barlow moved to approve the request for capital purchases outlined in the updated list.  Gary Groberg seconded the motion.  Motion passed.
Other

Chair Helen Levitt stated that at the last meeting, there was discussion about a new Strategic Plan, since the present plan ends in 2016.  With the implementation of the new ILS and the Ed Clapp School opening in such close proximity to the Carlson Library, the library at present is filled with change.  The Strategic Plan that has been in place has been a very useful document and we are clearly meeting its goals.  When we go to the public to gather information and suggestions, we need to be in a period of stability.  Right now may not be the best time to embark on a new Strategic Plan.  Since our present plan goes through 2016, a request for funds for a new Strategic Plan can be made for the fiscal year 2017.  The Board was in agreement.
Public Comment

There was no public comment.

Next Board Meeting

The next regular Board Meeting is scheduled for Tuesday, October 20, at 4:00 PM in the City Commission Room.  
The meeting was adjourned at 4:30 PM.
Respectfully submitted,

Ginny Mueller
