Board of Trustees

Fargo Public Library

Fargo City Commission Chambers

200 North 3rd Street, Fargo, ND 58102

Minutes of October 20, 2015
Present:
Helen Levitt, Herb Snyder, Becky Walen, Gary Groberg, Mary Dickson

Absent:
Howard Barlow, MaryBeth Hegstad
Other:
Mike Williams, Fargo City Commissioner


Staff:

Tim Dirks, Steve Hubbard, Ginny Mueller
The meeting was called to order by Board Chair, Helen Levitt, and a quorum was declared.
Order of Agenda

A motion was made by Herb Snyder to approve the Order of the Agenda.  Mary Dickson seconded the motion; motion carried.
Minutes of September 15, 2015 Meeting

Herb Snyder moved to approve the minutes of the September 15, 2015 meeting.  Gary Groberg seconded the motion; motion carried.

Staff Report
Steve Hubbard reported on programs and projects:
· A Dare to Prepare Teen Driving Workshop for teens and their parents is set for tonight, October 20th, at the Main Library. This event is presented by the Fargo Police Dept. 

· The Start a Series Book Club for kids kicks off tomorrow, October 21st, at 4:00 PM at the Main Library. The featured title is Diary of a Wimpy Kid. The club will meet on the 3rd Wednesday of the month at the Main Library.

· Pumpkin Decorating parties are happening at the library later this week. There is one set for the Northport Library on Thursday at 11:00 AM and a second one is set for the Carlson Library for Saturday, October 24th at 10:00 AM.
· In celebration of National Friends of the Library Week (October 18 – 24), local authors Terry Hinnenkamp and Jill Kandel will visit the Main Library on Thursday, October 22nd at 7:00 PM, for a presentation titled "From the Trails of Africa to the Ghost Towns of North Dakota" to discuss their books. There will be author signings, refreshments, and door prizes. This event is free and open to the public
· This week the Friends of the Fargo Public Library have a HUGE Used Book Sale set for October 23, 24 & 25, at all three library locations. 

· Saturday, October 24, features a NaNoWriMo (National Novel Writing Month) panel discussion event to get area writers fired up to write a novel in one month (November is National Novel Writing Month – NaNoWriMo). A panel of local writers will be offering tips and advice on writing and how to get involved in National Novel Writing Month.

· Ghost Stories for Grown-ups is back at the library on Thursday, October 29. The title/theme is “A Dream Within A Dream.” 

· We have a 4-part film series with Tony McRae and Matt Olien set to start Sunday, November 1, at the Main Library with a screening of The Manchurian Candidate (1962). This is a series featuring timeless political intrigue movies. Dates in this series are November 1, 8, 15 and 29, December 1 and Dec. 8.
· A presentation titled “100 Years of Dolls” is set for Saturday, November 7, at the Carlson Library.  Carol McDaniel and members of the Red River Valley Doll Club will talk about the history of dolls and doll collecting.  Attendees are welcome to bring their own dolls to the event and McDaniel will answer questions about the history and estimated value of the doll.

· Lots of Craft Events are coming up for Teens & Adults:
· Witch Finger Pen craft events are set for October 22 & 24
· DIY Organic Body Products events featuring body butter and decongestant shower drops are set for November 5 and 7.
· Marble Magnets craft events are set for November 12 & 17
·  Intro to Lefse events are set for November 21 & 24.

· November is National Model Railroad Month and we are hosting Train Days at the Main Library on Friday, November 21 & Saturday, November 22. The Red River Models Railroad Club will display and demonstrate model trains in the Community Room both of those days. There is also a special program planned to show people how to design and build a model train track. The Children’s Librarians are also holding a train-themed storytime for kids.

· Another Great Science for Teens: CSI Edition is set for November 3, at the Main Library. Dr. Wyllie from Concordia College will be presenting another hands-on chemistry program just for teens.

                                                                                                                   

Past events and programs:

· One Book, One Community reading project concluded with an author visit & book signing by Lisa Westberg Peters at the Stage at Island Park on October 6. Eighty-eight (88) engaged audience members attended this event. Planning will start soon for the 2016 One Book project (our 5th year!).
· Culture and Colors of Somalia event was September 20th at the Main Library and was attended by 35 people. The event was in partnership with Cultural Diversity Resources and also part of the 2015 Welcome Week FM series of events. 
· Jazz concerts in October: We have had a great line-up of local jazz groups for October’s Sunday concert series:
October 4 – The Skipjacks

October 11 – Jazz Nickel

October 18 – MSUM Faculty Jazz Quintet

October 25 – Vocalist Sarah Morrau with Tom Carvell

These concerts have been well-attended with between 30 to 80 people at each of the last 3 concerts.
Chair Helen Levitt stated that she marvels at the creativity of the staff and their ability to pull off all of these programs.  In speaking for the entire Board of Directors, she thanked the staff for all they do.

Director’s Report

Tim Dirks referred the Board to his written report in the Board Packet.   Under Director’s Activities, Dirks pointed out that he attended the City Finance Committee Meeting on Friday, October 16th.  The Finance Committee identified and approved purchases to be acquired from the capital outlay budget.  The recommended purchases were approved by the Library Board at its last meeting.  Also, under Goal 8 Programming, Dirks participated in a Panel Discussion Program at NDLA in Jamestown, ND on September 17th. 
City Commission Mike Williams was invited to speak.  He stated that the new City Hall should be moving forward next spring, so there will be disruption in the Main Library area because of the construction.  The 2nd Street Flood Wall should be completed in October 2016.  City Hall should begin construction in the spring of 2016 and completed about one year later.  There is a possibility of a parking structure being built east of the Main Library at some point. 

Commissioner Williams stated that he had visited with Superintendent of Schools Schatz and was informed that the opening of the Ed Clapp Elementary School had gone well.  He suggested that the library research the Legacy Children’s Foundation.  It is a resource for high school students who are unsure of which career path to take.  There may be teenagers who are interested in doing volunteer work with grade school students.

Statistical Reports
August Usage
We have just over 42,000 registered patrons at this time.  Attendance is up 3% over 2014.  Program attendance is down when compared to September 2014, but is up 8% when compared as year-to-date.  We are continuing to recruit more volunteers.  Internet signup is strong, while electronic activity is down from September 2014.

Tim Dirks explained that the Overdrive/Electronic Books statistics were incorrect for the past few months and they have been corrected.  Total circulation is up by 2, 507 items over 2014, showing a .33% increase.  
The Ed Clapp Elementary School opened in August and as of yet, the increase to the Carlson Library’s attendance has been moderate and manageable.  We do offer an after-school craft program one day per week.  There was a lot of preparation by the school and library staffs, which has resulted in very few problems.
There was an inquiry about the difficulty in finding/keeping volunteers.  Tim Dirks indicated that the difficult area to recruit for is Outreach.  It requires a firm commitment because of the learning process.  Also, there is a need for employees metro-wide, which correlates with volunteer shortage.
August Financials
Tim Dirks distributed the updated donations spreadsheet.  We received $4,132.77 from the Literacy Coalition in Memory of Maxine Hilburn.  This donation will be used for an Early Literacy computer workstation for the children’s department.  There was another $100 donation that was used for a puzzle exchange area in the children’s department.
With 75% of the year lapsed, the library has expended 74.38% of its budget. We are watching expenses closely.
Revenue is in line with our projection for 2015.  

In October 2015 we have implemented the Food For Fines Program, which helps clean up our system prior to migration and also helps the public.  A question of this program impacting our revenue was asked.  Dirks stated that we are watching the revenue and feel comfortable that it will reach the forecast.  Also, only fines are being forgiven.  Lost materials are not included in the Food For Fines program, but it’s interesting to note that many previously lost books are being returned.
Friends of the Library Report
Since there was no representative from the Friends of the Fargo Public Library, Tim Dirks reminded everyone of the October 22nd author event.  Also the Fall Book sale will begin on Friday, October 23rd, and run through Sunday, October 25th.
Old Business

ILS Migration Update
ByWater staff were here to provide on-site training on October 12th – 14th.  At this time, the staff are making decisions on settings, system notices, etc.  Our staff is extremely detail oriented and Dirks stated that he has every confidence that the system set-up will be done correctly.  It is not difficult to make changes in the KOHA system, and so our attitude is to evolve into the system.  We do not want to be limited by our experience with Aleph.

Chair Helen Levitt stated that she noticed a disclaimer on the website about the new system.  Dirks explained that on the week-end prior to going live, when all data is moved over, we must stop inputting data at some point.  Therefore, holds and registrations could be somewhat delayed.  Not everything will be available over the week-end.  This is very short-term and once the transition is complete, it will be great.

New Business

Main Library Naming Rights
Director Tim Dirks gave background information as to why this subject is being brought before the Board.  An individual has contacted Dirks and is interested in the legacy of the Fargo Public Library.  Conversations have taken place and the Naming Rights Policy was provided to the individual.  Tim Dirks and Chair Helen Levitt will be meeting with the individual on Friday afternoon.  The prospective donor has indicated that he is interested in providing significant funds and that a building be named for him, but has not stated the amount of the donation. He is aware of the $1 million gift given by Dr. James Carlson which resulted in the 32nd Ave South Library Branch being named after him.  According to the policy, the Library Board has the right to look at naming rights on a case by case basis.  Both Dirks and Chair Levitt indicated that the Library Board should be aware of the conversations taking place and they would like a sense of how the Board feels about re-naming the Main Library.  Other naming options are a free-standing Northport Library and a new branch in the southwest section of Fargo.

After discussion, it was agreed that Director Dirks and Chair Helen Levitt continue conversations with the potential donor, discover the amount of the gift and sort out where an opportunity may be.  It will be brought back to the Board of Directors.
Public Comment

There was no public comment.

Next Board Meeting

The next regular Board Meeting is scheduled for Tuesday, November 17, 2015, at 4:00 PM in the City Commission Room.  
The meeting was adjourned at 4:57 PM.
Respectfully submitted,

Ginny Mueller
