Board of Trustees

Fargo Public Library

Main Community Room

102 North 3rd Street, Fargo, ND 58102

Minutes of November 17, 2015
Present:
Helen Levitt, Herb Snyder, Howard Barlow, MaryBeth Hegstad, Gary Groberg, 

Absent:
Becky Walen, Mary Dickson


Staff:

Tim Dirks, Steve Hubbard, Ginny Mueller
The meeting was called to order by Board Chair, Helen Levitt, and a quorum was declared.
Order of Agenda

A motion was made by Howard Barlow to approve the Order of the Agenda.  Herb Snyder seconded the motion; motion carried.
Minutes of October Meeting

Gary Groberg moved to approve the minutes of the October 20, 2015 meeting.  Howard Barlow seconded the motion; motion carried.

Staff Report
Steve Hubbard reported on upcoming events:
· The Start a Series Book Club meets tomorrow at 4:00 PM at the Main Library.  The featured title is 39 Clues: The Maze of Bones by Rick Riordan
· Train Days are coming to the Main Library on Saturday, November 21st, and Sunday, November 22nd.  Members of the Red River Models Railroad Club will display and demonstrate model trains in the Community Room both days.  There is also a special program planned to show people how to design and build a model train track.  The Children’s Librarians are also holding a train-themed storytime for kids.

· Two sessions of “Intro to Lefse-Making” are set for November 21st and 24th.  Registration is already nearly full for both events.

· Two Cornucopia Kids’ Craft sessions are set for Wednesday, November 25th at the Main Library and Northport Library.

· The final movie in the “American Political Thrillers” film series will be screened Sunday, November 29th at the Main Library.  The title is “All the President’s Men.”

· The library will host the Traveling Lantern Theatre Troupe on Wednesday, December 2nd, for a special performance of “A Christmas Carol.”  This event is for all ages.

· A Star Wars themed event is planned for Saturday, December 13th at the Main Library.  This event is for all ages.
· A Gingerbread House Workshop, geared for teens, is planned for December 17th.  It has become an annual event at the library for the teen group.

Past events and Programs:

· The library held a “Mockingjay2: A Capital Affair Hunger Games themed event to celebrate the opening of the latest movie in the series.  Local TV station KVRR did a feature on this event.  

· The historical “100 Years of Dolls” programs was held Saturday, November 7th at the Carlson Library.  It was a very popular event with 51 people in attendance.  TV station KVRR also covered this event.

· A Great Science for Teens was held Tuesday, November 3rd at the Dr. James Carlson Library.  Dr. Wyllie from Concordia College presented another hands-on environmental chemistry program to 15 engaged teens.

· October was the kick-off month for the new Start a Series Book Club for kids in grades 3 to 6 at the Main Library.  The featured title was Diary of a Wimpy Kid.  A lively bunch of readers attended the first session.
· Ghost Stories for Grown-Ups, which had the theme “A Dream Within A Dream,” was held in late October and was well attended with 44 folks at the event.

· A Dare to Prepare Teen Driving Workshop for teens and their parents was held October 20th at the Main Library.  This event was presented by the Fargo Police Department.  27 teens and parents attended this informational program.

Steve also stated that the staff has been very busy, transitioning to our new ILS.

Chair Helen Levitt stated that this is fantastic stuff that is so varied and creative.  Thanks to the staff for all they do.
Director’s Report

Tim Dirks stated that he did not include his report in the Board packet, but will e-mail it to board members.   The ILS conversion has been the primary focus and Dirks stated that he has never been prouder of the library staff.  As he went to each library location on the day we were going live, he found employees who were working hard and staying positive.  The general attitude was that this is new, but we’re fine.  We are very fortunate to have such a good staff.
Statistical Reports
October Usage
Attendance has increased approximately 3% over 2014.  Program attendance has also increased when compared to September 2014, and is up 7% when compared year-to-date.  Volunteer hours are still low and Pam Strait is working to recruit to recruit more volunteers.  Internet signup is strong, and web page hits are down from October 2014.

Total circulation is up slightly over last year.

October Financials
Tim Dirks referred to the financial reports in the Board Packet.  We received $1500.00 in memorials and have purchased a sofa in the Children’s Department. Other expenses were for the One Book One Community project and books.  
At present, we are on budget for 2015.  If we see we have additional funds available at the end of 2015, we will use it for e-content.

Friends of the Library Report
There was no report.
Old Business

ILS Migration Update
Time Dirks stated that we went live on Monday, November 16th, as scheduled.  He introduced Edie Discher, Systems and Reference Librarian, to continue with the update.  Edie stated that overall, the conversion went very well.  Some issues we’ve noted are:
· Holds – Holds that were placed in Aleph didn’t transfer correctly.  The pick-up location migrated to the hold shelf of the patron’s home library, not the requested pick-up location.  This affects items currently on the hold shelf and also the rest of the 4,000 holds placed in Aleph before migration.  Holds placed and fulfilled in Koha should be accurate.  The Circulation Staff is working on this.
· Holds – Series holds that are being fulfilled for patrons are sometimes the first available disc, not necessarily the disc the patron requested.  Main Circulation has an Aleph report showing what items actually had the holds placed on them.

· Lost and Paid items – items that were paid are still showing on patron accounts as having fines owed.  Koha is cleaning this up today.
· Notices – First notices were printed without addresses.  This is being fixed today.
· Slowness – This was due to a lack of disc space, and will be remedied by IT this afternoon/evening.  
· Upper Case Passwords – The passwords for patron accounts in Koha and Library2Go are defaulting to upper case letters.  We have received lots of calls regarding this and are advising patrons to change their passwords in their accounts.  
Director Dirks continued the update by stating that the staff has a great attitude.  We will continue staff training to our eager and smart staff.  By utilizing Koha rather than ODIN, we will realize $35,000 per year savings, which will be re-invested into the software’s functionalities.  Koha is free; we purchased support through ByWater Services.

Chair Helen Levitt thanked all the staff.  We are better for all your work.  
New Business

Main Library Naming Rights
Director Tim Dirks directed the Board to a copy of a letter included in the Board Packet, submitted by James M. Kaplan, in which he offers a donation of one million dollars for the renaming of the Main Library to the Dr. James Kaplan Library.  This would include exterior signage, his portrait at the entrance, and any reference to the Main Library would be changed to the Dr. James Kaplan Library or the Kaplan Library.    Dirks also stated that the Library Policy for Naming Rights states that Board of Directors reserves the right to consider donations and the naming of whole buildings per the donor on a case-by-case basis.

There was considerable discussion regarding the offer.  Tim Dirks will research what other public libraries are doing with naming rights.  This is a very generous offer and any decision must be considered by the full Board.  Herb Snyder moved to table this discussion until the next monthly meeting, encouraging all board members to be present.  MaryBeth Hegstad seconded the motion.  Motion passed.

Interlibrary Loan Policy Draft

Director Tim Dirks presented the changes proposed for the Interlibrary Loan Policy, which were included in the Board Packet.  These changes would be more in line with our new ILS, and would also make the process more efficient.  The patron keeps their material for one extra week and there are no renewals.  Less paperwork will be required in the proposed policy.  Gary Groberg moved to approve the Interlibrary Loan Policy as presented.  MaryBeth Hegstad seconded the motion.  Motion passed.

Public Comment

There was no public comment.

Next Board Meeting

The next regular Board Meeting is scheduled for Tuesday, December 15, 2015, at 4:00 PM in the City Commission Room.  
The meeting was adjourned at 5:00 PM.
Respectfully submitted,

Ginny Mueller
