Board of Trustees

Fargo Public Library
Fargo City Commission Chambers
200 North 3rd Street, Fargo, ND 58102

Minutes of January 20, 2015
Present:
Helen Levitt, Herb Snyder, MaryBeth Hegstad, Gary Groberg, Howard Barlow


Becky Walen, Mary Dickson
Other:
Jim Gilmour, Planning Director
Staff: 
  
Tim Dirks, Beth Postema, Steve Hubbard, Ginny Mueller

The meeting was called to order by Board Chair, Helen Levitt, and a quorum was declared.
Order of Agenda

A motion was made by Mary Dickson, seconded by Herb Snyder, to accept the Order of Agenda.  Motion carried.
Minutes of December 16, 2014 Regular Meeting

MaryBeth Hegstad moved to approve the minutes of the December 16, 2014 meeting.  Gary Groberg seconded the motion; motion carried.

Staff Report
Steve Hubbard presented highlights from the library:

· BIG news! The Fargo Public Library circulated more than 1 million items in 2014!

· Several local news organizations have called and interviewed staff about this achievement.
· The 2015 Winter Read-a-Thon is on through February 28. Book logs and activities are available for kids, teens and adults. 

· The Associates in Adventure (A.I.A.) Book Club for kids meets today at 4 p.m. at the Main Library. The featured title is Better Nate Than Ever by Tim Federle.

· The new Storytime Superstars Story & Craft series starts this week. This event series is for kids age 7 and younger and features popular board book characters. January’s featured characters are Ruby and Max from Rosemary Wells’  “Bunny Money.

· Two Stamped Leather Bookmark Workshops geared for teens are planned for Jan. 27 and Jan. 29.

· February is busy month with lots of events at the FPL in partnership with BeethovenFest (a local arts fest focused on Beethoven and his music)

· The Metro Art & Culture Pass is set to launch in early February. More details on that program will be announced at a later date. Beth Postema, Deputy Director of Fargo Public Library, was a key person in putting this all together.  For those who are unfamiliar with this project, the Fargo Public Library is in partnership with the Lake Agassiz Regional Library – Moorhead, the West Fargo Public Library and the Arts Partnership for this new service.  Library cardholders will be able to check out local arts and cultural organizations at no cost or reduced costs through the Metro Arts & Culture Pass program. Twelve local metro-arts and cultural organizations are participating in the 2-year pilot project – a first ever for our region.

· The One Book, One Community committee is close to announcing the title for the 2015 One Book, One Community program. Details on this program will be announced at a future time.

Past events and programs:

· The events for kids and teens scheduled over the December holiday break for the days out of school were extremely popular and well-attended.

· We also received lots of media attention from local TV stations for these events. 

i. The LEGO Design Contest for Kids had more than 200 attendees with designers and observers.

ii. Elephant & Piggie Party was also a huge hit – more than 200 kids and their parents attended.

iii. The 2 sessions of Anna & Elsa’s New Year’s Eve Ball in late December proved to be super popular with both session filling up quickly.

· Local media covered come of our recent programs:

· The library’s 2014 Circulation Record for 2014

· Winter Read-A-Thon
· Family Zumba sessions

· Miss ND Jacky Arness’ visit and storytime event @ the Carlson Library (1/19) was featured on a local TV morning show last week (Jan.16). Librarian Amber Emery demonstrated how to decorate a photo frame using various decorating techniques. 

· The Fashion in the World of Downtown Abbey event in early January was also very popular. Dr. Ann Braaten from NDSU was an engaging presenter and 45 people attended. Prairie Public was a great partner for this event as they provided a life-size cut-out of Carson the Butler from the popular PBS series.

· The World War II Move Series this month has been very well–received. Lots of media attention about it early in January when it started. 

· Project English continues to be well-attended each week at the Dr. James Carlson Library. Average attendance is 10 each Tuesday evening plus 6 volunteers from the Rotary facilitating the training.

· We now have a new, simpler sign-up program for those wishing to use library computers and printers

Director Dirks stated that with over 20,000 attendees at library programs in 2014, a FPL record was set.  Chair Helen Levitt stated that Fargo Public Library has a remarkable staff.  None of these wonderful programs could be accomplished without them.
Director’s Report

Tim Dirks referred the Board to his written report in the Board Packet.   In reference to Goal 5, Dirks stated that he has been involved in discussions with the Director of the Gladys Ray Shelter and Chair of the FM Homeless Coalition regarding homeless and mental health issues and the challenges we face as an urban library.  We are looking at models that other cities have adopted and our hope is that the city will hire an individual to build rapport with the homeless population and assist in navigating them to the services they need.  Dirks will keep the Board informed of progress in this area.  
Statistical Reports
December Usage
It has been a busy December.  Program attendance compared to December 2013 is up 65%.  Volunteer hours are still low and Pam Strait is working hard to recruit.  At this time we are down 5-6 volunteers.  Internet sign-up is down 9%.  As stated previously, we broke the one million mark for circulation in 2014.  Chair Helen Levitt that these numbers answer the question – “What do we need a library for?”
December Financials
We received a donation from Microsoft employees in December.  Expenses are results of the outreach donation from Dr. Julie Blehm and supplies for the Wiggle Room from a donation in memory of Pat Wold.  
After 13 periods in 2014, we are estimating that approximate $87,000 will be carried forward to 2015 and used for the migration to a new ILS.  The RFP for the ILS is currently out and proposals are to be received by February 7th.  Through an evaluation process, 3 vendors will be selected to provide demos in March.  Staff will check references and we anticipate selecting a vendor by the end of April. 

Friends of the Library Report
Bob Jansen was not present and therefore there was no Report from the Friends of the Library.
Old Business
None
New Business
Library Parking Update

Jim Gilmour, Planning Director for the City of Fargo, was introduced.  He explained the parking problems the library will be facing in the next two years because of construction of the flood wall on 2nd Street, new underground utility lines in the area, and the new City Hall.  Because of these projects, ultimately the entire Civic parking lot will be used as a staging area, resulting in no parking spaces in that area for city employees and library patrons.  The City has leased a block just south of the Civic lot, which will provide 120 parking spaces.  Some of these will be designated for library parking.  There will be extremely limited parking between 8:00 AM to 4:30 PM Monday through Friday, due to City Hall hours.   

The Planning Department is also looking at opening up the parking lot just to the west of the library, which would provide 13 additional spaces.  This would result in the drive-up book drop being converted to a walk-up book drop.  

Street parking around the library has been increased to four hours.  
Tim will look into the possibility of moving the regular board meetings to different sites, possibly the Northport Meeting Room, provided the meetings are not required to be televised.

Breezeway Café Rent

Director Dirks gave a brief history of the coffee shop area in the concourse of the library.  Maureen Kerns, the present owner/operator of the Breezeway Café has provided very good food and service ever since she opened.  Given the disruption to her business with the construction projects ahead, and in order to preserve the library’s relationship with Maureen, Dirks suggested that the library amend our lease to waive rent during the time of construction.  Becky Walen made a motion to work with the City Attorney to amend the lease with Breezeway Café, such amendment waiving rent payments during the time of construction of the 2nd Street flood wall and City Hall.  Mary Dickson seconded the motion.  Motion carried.
Public Comment
There was no public comment.
Next Board Meeting

The next regular Board Meeting is scheduled for Tuesday, February 17, 2015, at 4:00 PM in the Community Room of the Main Library.  
Chair Helen Levitt wished everyone a Happy 2015.

The meeting was adjourned at 5:00 PM.
Respectfully submitted,

Ginny Mueller
