Board of Trustees

Fargo Public Library
Main Community Room
102 North 3rd Street, Fargo, ND 58102

Minutes of February 17, 2015
Present:
Helen Levitt, Herb Snyder, MaryBeth Hegstad, Gary Groberg, Howard Barlow


Mary Dickson
Absent:
Becky Walen

Other:
Mike Williams, City Commission Liaison
Staff: 
  
Tim Dirks, Steve Hubbard, Ginny Mueller

The meeting was called to order by Board Chair, Helen Levitt.
Order of Agenda

Chair Helen Levitt requested that the agenda be amended, moving the Downtown Development Overview to the top of the agenda to allow for Mike Williams to attend the City Commission Meeting scheduled for 5:00 PM.  A motion was made by Mary Dickson, seconded by Herb Snyder, to accept the Amended Order of Agenda.  Motion carried.
New Business

Downtown Development Overview

Mike Williams, Fargo City Commissioner and the City Commission Liaison to the Library, gave a presentation on the history of the Downtown Framework Plan, which began in 2001 and has resulted in Broadway reconstruction, Renaissance Zone, new Main Avenue Bridge and 1st Ave North and NP Ave becoming 2-way streets.  Future projects include a new City Hall and new developments featuring hotels, residences and commercial businesses.  The upcoming flood wall was not a part of the original plan, but will be incorporated into the long-term plan.  The population of Downtown Fargo has increased from 1,000 in 2004 to 4,000 residents at present.  The value of the Renaissance Zone has increased from $190 million in 2001 to $600 million in 2012.

As to the questions of parking, Williams stated that the future goal is to have mixed-use lots, incorporating commercial and residential developments with parking available on the back side or underground.  It would be preferable to not have stand-alone parking lots.  In addition, the transit system is a valuable option for downtown.  Ridership in the transit systems has tripled since 2004. 
Plans for the new City Hall will include underground parking.  Once City Hall construction begins, the Civic Parking Lot will be used as a staging area and parking will not be available. There will be 150 parking spots in the area where the muffler shop was, but presently only 10 spots will be reserved for library patrons.  There is a plan in the works for a circulator to be in place, where people can park at the Moorhead City Hall parking ramp and take a bus down 1st Ave North and back on NP Ave, with 5 stops along the way.  It would be an approximate 15 minute route and may be available the first part of May.  
Chair Helen Levitt stated that at the time discussion began on the new library, in approximately 2004, the term used by Mr. Williams was that the library is a “traffic generator”.  Our statistics show that has been the case.  She stated that the library has been highly successful and unless we can work with the City to maintain this, we will be starting again from scratch.  Mr. Williams stated that he knows there will be some pain in the interim, while construction is taking place, but that he believes the library will be busier than ever once it’s complete.  
Minutes of December January 20, 2015 Regular Meeting

Gary Groberg moved to approve the minutes of the January 20, 2015 meeting.  Herb Snyder seconded the motion; motion carried.

Staff Report
Steve Hubbard presented highlights from the library:
· The Winter Read-A-Thon continues through February 28th
· The Associates in Adventure (A.I.A.) Book Club for kids meets today at 4:00 PM at the Main Library

· The Northport Classics Book Club meets tomorrow evening 

· The Cozy Crafts series ends this week with two sessions teaching the quilting technique known as English Paper Piecing

· Students in Fargo are out of school late next week and the children’s librarians have several programs planned:

· Build a Brushbot event is set for Thursday, February 26th at the Main Library.  A Brushbot is a tiny robot made out of a toothbrush and a battery

· Storytime Superstars story and craft sessions are set for February 26th and 27th
· The February DIY Kids’ Craft event is set for February 28th at the Main Library.  The featured craft is candy wrapper light switch covers

· The monthly Legos at your library event is set for Saturday, February 28th at the Main Library

· Great Chemistry for Teens is set for Tuesday, February 24th at the Main Library.  Dr. Wyllie from Concordia College will be presenting the program

· A program featuring the culture of Iraq will be presented March 1st by Eman Yassin, who will share photos of this diverse country.  Discussions on the culture, languages, religions and history will be held in order to help people better understand the country and its people. 

· A Baby Fair featuring several information sessions for new parents and soon-to-be parents is set for March 21st at the Main Library.  
Past events and programs:
· The Metro Arts Pass is now available!  All of the Fargo Public Library’s Metro Arts Passes are checked out and there are a couple of folks on the waiting list.
· The World War II Film Series in January was very popular.  Another film series is planned for late March and April featuring 1950s films.

· The Valentine Fortune Cookies craft event was held on February 4th at the Main Library.  Fourteen people showed up to learn this fun craft

· The Darwin Day event featured a presentation about the evolution of cats and dogs by Dr. Ned Dochtermann from NDSU.  46 people attended this event.
· BeethovenFest Events were successful
· ‘Muss Es Sein’, a response to the work of Beethoven in which an ensemble of artists created an environmental sonic performance with movement, was held at the Main Library on February 6th, 7th and 8th.  
· The Beethoven Trio Concert, held on Saturday, February 14th at Main, attracted 92 folks.
Chair Helen Levitt gave kudos to the library’s amazing staff.

Director’s Report

Tim Dirks referred the Board to his written report in the Board Packet.   Dirks pointed out that he, along with a number of library staff, appeared on the KVLY Morning Show on January 26th.
Statistical Reports
January Usage
It was a very busy month.  Attendance has increased over 2014 by 9% and there was a significant increase in program attendance.  Volunteer hours are down.  Internet signup and web page hits are both strong.
Overall circulation increased over 2014 by over 2000 items.  In reference to the Circulation by Month Comparison, this was the highest January circulation we’ve had.

January Financials
Tim Dirks reported that donations were quiet this month.  Expenses and revenue were standard.
Friends of the Library Report
Bob Jansen was not present and therefore there was no Report from the Friends of the Library.
Old Business
ILS Vendor Selection Update
Five vendors submitted proposals in response to our RFP.  Those have been weeded down to three.  Those vendors will gave 2-day demonstrations in March.  We will utilize a grading system during those demos and plan on-site visits to libraries who are presently using the product.
Library Board Meetings Time and Location

The City has a strong desire to have the Library Board Meetings televised.  Therefore, beginning with the regular meeting in May, the board will meet at the Fargo Park District Building at 701 Main Ave.  It will be televised and the date and time will remain the same.

Public Comment
There was no public comment.
Next Board Meeting

The next regular Board Meeting is scheduled for Tuesday, March 17, 2015, at 4:00 PM in the City Commission Room.  
The meeting was adjourned at 5:00 PM.
Respectfully submitted,

Ginny Mueller
