Board of Trustees
Fargo Public Library

Fargo City Commission Chambers
200 North 3rd Street, Fargo, ND 58102

Minutes of March 17, 2015
Present:
Helen Levitt, Gary Groberg, Howard Barlow, Mary Dickson, Becky Walen
Absent:
Herb Snyder, MaryBeth Hegstad
Staff: 
  
Tim Dirks, Steve Hubbard, Ginny Mueller

The meeting was called to order by Board Chair, Helen Levitt, and a quorum was declared.
Order of Agenda

A motion was made by Mary Dickson to approve the Order of the Agenda.  Howard Barlow seconded the motion; motion carried.
Minutes of February 17, 2015 Regular Meeting

Gary Groberg moved to approve the minutes of the February 17, 2015 meeting.  Mary Dickson seconded the motion; motion carried.

Staff Report
Steve Hubbard reported on the upcoming events and projects:
· The Northport Classics Book Club meets March 18th at 6:30 PM and will discuss In Cold Blood by Truman Capote.

· A Baby Fair featuring several information sessions for new parents and soon-to-be parents is set for March 21 at the Main Library.  We have had a lot of interest based on the social media postings about the event.  Several area organizations participating and/or presenting sessions at the event include Cass Public Health, FM Ambulance and Safe Kids Fargo-Moorhead.

· An informational Backyard Beekeeping workshop is scheduled for March 24th.  The presenter is local beekeeping expert Dana Evans.  The session is designed to let people know the basics of setting up a backyard beehive.
· Children’s events for the week include:

· Out-of-this-World Aliens Story & Craft sessions set for March 23rd at the Carlson Library and March 24th at the Northport Library.

· Storytime Superstars Story and Craft sessions are set for March 26 and 27th.  The featured title is Bill Martin, Jr.’s Chicka Chicka Boom Boom.
· The March DIY Kids’ Craft event is set for March 28th at the Main Library.  The featured craft is fuse bead magnets.

· The monthly LEGOs @ your library event is set for Saturday, March 28th at the Main Library.

· Another Film & Conversation Series is planned for Sunday afternoons in March and April featuring 1950s films.  Matt Olien and Tony McRae will introduce and facilitate the film discussions for this series.  Titles in the series are:

· March 29:  East of Eden (1955)

· April 12:  Written on the Wind (1956)

· April 19:  Sayonara (1957)

· April 26:  Anatomy of a Murder (1959)
· Great Chemistry for Teens is set for Tuesday, April 14th at the Main Library.  Dr. Graeme Wyllie from Concordia College will be presenting another hands-on chemistry program just for teens.

· National Library Week is April 12-18.  Events planned for that week are a book tote craft for adults and teens and a Civil War/Fort Abercrombie history program.
Recent events and features include:

· Winter Read-A-Thon was a definite success!  254 adults participated in the program, compared with 101 in 2014.  Special thanks to the library staff at the public services desks, as they helped promote the Winter Read-A-thon and this seemed to make a big difference.

· As was mentioned at an earlier meeting, our Children’s Services Coordinator, Amber Emery, has been selected to serve as a member of the2016 John Newbery Award Committee.  Several local media outlets published this announcement and interviewed Amber about the appointment.
· 24 people attended an event on March 1st about the culture of Iraq.  The presenter Eman Yassin shared photos of this diverse country and discussed the culture, religions and history to help people better understand the country she grew up in and its people.  This program was presented in partnership with Cultural Diversity Resources.  Local TV stations were present to interview both Eman Yassin and her teenage son. 
· The library sponsored a Thoreau event in early March in partnership with Tin Roof Theater and their production, The Night Thoreau Spent in Jail.  Professor Susan Imbarrato from Minnesota State University Moorhead presented a brief overview of Henry David Thoreau’s life and writings and the cast members performed a selection of scenes from the play.
· BeethovenFest, which took place in February, was very successful.  Next year’s theme, in February 2016, is all about Shakespeare.
Chair Helen Levitt stated that she appreciates everything the FPL staff does and the library is great because of its staff.
Director’s Report

Tim Dirks referred the Board to his written report in the Board Packet.   We had our first two-day ILS software presentation by ByWater, who presented the KOHA interface.  
Dirks stated that he had been voted onto the Red River Zoo Board.  

Work is continuing on the quarterly project updates.

Statistical Reports
February Usage
We are at just under 43,000 patrons.  Attendance has increased both in February and year-to-date over 2014.  We have had a number of programs and attendance at those has increased.  We are still short on volunteers and Pam Strait continues her recruiting efforts.  Our internet signup has increased.  A new program for internet signup and printing was installed recently and we find that to be more flexible and user friendly.

Total circulation has increased over 2% compared to year-to-date 2014.
February Financials
We had donations from the Woman’s Club, Rotary Club and various memorials.    Our overall expenses as compared to budget show that we are where we should be at this time of year.  Our revenue for 2015 is on target.
Friends of the Library Report
Bob Jansen was not present and therefore there was no Report from the Friends of the Library.
Old Business
ILS Vendor Selection Update
As mentioned earlier, we had our first two-day demonstration the first week in March.  Representatives from Innovative will present their Polaris platform on Thursday and Friday.  AutoGraphix will give their presentation next Tuesday and Wednesday.
The top two vendors will be selected and key staff will be going to libraries using those platforms to watch their systems in action.  We are on target to have our selection made by the end of April.

Once we have decided on a vendor, we will work with them to decide the process of migrating to their system.  We are hopeful it will take place in 2015.

There was a question as to how the whole migration will take place.  Dirks explained that our present data will be migrated to the new system.  Upon completion of the first migration, that system will be used for training.  Prior to going live, another transfer of data will take place.  

ODIN has been notified of our decision to purchase a new ILS.  They have identified the necessary data and will assist in moving it over.

It has been a long process developing a document that lists the things we want to see in an ILS.  We have been very specific about functionalities and have refined the original list, which eventually become the RFP.  Staff training is included in the RFP, as well as a workflow analysis.  As our library grows, the system will grow with it.
Chair Helen Levitt stated that this is an exciting time for the Fargo Public Library.  We are working on problems that other libraries would like to have.  There are two critical things this summer:

· The migration to the new ILS

· Juggling of programs because of parking concerns
Tim Dirks explained that the vast majority of Summer Reading Program activities will still go on, due to scheduling at both the Carlson and Northport branches.  We had concerns last summer, because of construction of the Ed Clapp School and its effect on Carlson and the parking lot resurfacing at Northport, and we still had a record breaking year.  Dirks stated that he has confidence in the library staff.  There will be a learning curve with the new ILS, but we have the right staff to get it done.

As an update to Commissioner Williams’ presentation to the Board in March, it appears that after the geo-thermal goes under the quad between the Civic Center and the Library, it will be made into a temporary parking lot, which will make 60-80 spots available.  As of this date, the southern part of the Civic Parking Lot will not be closing until the first part of September.

Public Comment
There was no public comment.
Next Board Meeting

The next regular Board Meeting is scheduled for Tuesday, April 21, 2015, at 4:00 PM in the City Commission Room.  
The meeting was adjourned at 4:35 PM.
Respectfully submitted,

Ginny Mueller
