Fargo Public Library Board of Directors
Fargo City Commission Chambers

Minutes of December 15, 2015
Present: 
Helen Levitt, Mary Dickson, MaryBeth Hegstad, Herb Snyder, Gary Groberg, 


Howard Barlow

Absent: 
Becky Walen

Other: 

Mike Williams, City Commissioner
Staff: 

Tim Dirks, Steve Hubbard, Beth Postema

The meeting was called to order by Board Chair, Helen Levitt, and a quorum was declared.

Order of Agenda

A motion was made by MaryBeth Hegstad to accept the Order of the Agenda. Mary Dickson seconded the motion; the motion carried.

Minutes of the November 17, 2015 Regular Meeting

Herb Snyder moved to approve the minutes of the November 17th meeting. Gary Groberg seconded the motion; motion carried.

Staff Report

Steve Hubbard presented highlights from the library:

· Papercraft Parties are set for tonight (Dec. 15) and Saturday, Dec. 19. These sessions make it easy for people to make a variety of boxes, bows, cards and other paper creations for the upcoming holidays.

· The Start a Series Book Club for kids meets tomorrow at 4 p.m. at the Main Library. The featured title is How to Train Your Dragon.

· Baby Rhyme Time is set for this Thursday, Dec. 17, at the Dr. James Carlson Library in the morning and at the Main Library in the evening.

· Gingerbread House Workshop geared for teens is set for Dec. 17. It’s become an annual event at the library for the teen group. 

· We have several events planned for the days out of school around the holidays for kids, teens and adults. These events include LEGO design contest for both kids and adults, a teen craft event making mighty mini mints, and “Pete the Cat’s Rockin’ New Year’s Eve.”
· Winter Read-A-Thon starts Monday, Jan. 4, and runs through Sunday, Feb. 28. Related events and activities are planned for kids, teens and adults.

 
· Two art workshops for kids (ages 7 through 12 years old) are planned for early January with artist Ellen Jean Diederich. Kids will get a chance to learn some basic watercolor techniques. 

 

· Planning and researching titles for the 2016 One Book, One Community reading project is already underway for next year. 

· A Star Wars themed event for all ages – kids, teens, & adults, to celebrate the new Star Wars movie, was at the Main Library on Saturday, Dec. 13. This proved to be very popular –175 people attended! 

· In partnership with the Fargo Police Department, and other local law enforcement agencies, the library hosted a “Cocoa with a Cop” session at the Dr. James Carlson Library on Saturday, Dec. 12. This proved to be very popular with more than 100 kids and families attending! 
· The library held a Harry Potter Holiday Craft event (for adults and teens) on Saturday, Dec. 5. There were 14 enthusiastic Harry Potter fans in attendance.

· The library hosted the Traveling Lantern Theatre Troupe on Wednesday, Dec. 2, at the Main Library for a special performance of “A Christmas Carol.” 37 kids and families attended this event.

·  Two sessions of “Intro to Lefse-Making” were held in late November; 26 people learned how to make this Scandinavian delicacy at these sessions. 

· Train Days were at the Main Library in November (Saturday, Nov. 21 & Sunday, Nov. 22). Members of the Red River Models Railroad Club displayed and demonstrated model trains in the community room both of those days. 190 people attended the train demonstrations and 52 kids attended the train-themed storytime.

· Project English continues to be well-attended each week at the Dr. James Carlson Library. Average attendance is 18 for the Tuesday evening events. 

Commissioner Mike Williams suggested that this report be a part of the City Commission agenda to ensure that more people know how much the library is doing; we need to do a better job of telling our story. Helen Levitt commented that it is just amazing what our staff can execute with the resources available.

 Director’s Report

Tim Dirks directed the board to the report included in the packet.

· He highlighted that given the workload of the Koha system migration, quarterly meetings with his reports were delayed a month.
Statistical Reports

November Usage

Library visits are up two percent year-to-date, and program attendance is up seven percent. Volunteer hours are down significantly, but Volunteer Coordinator Pam Strait has been working very hard with recruitment and training. For circulation, we are well on our way to breaking last year’s record circulation. E-books and E-audiobooks are driving the increase in circulation.

November Financials

Tim Dirks made note of some of the donations coming in to the library. In terms of expenditures, we are on target for the year’s end. Even with the month-long Food for Fines program prior to migration, we will come very close to making our revenue target.

Friends of the Library Report
Friends President Bob Jansen was unavailable; there was no report from the Friends.
Old Business

Kaplan Donation Letter
Helen Levitt summarized the pending action that was tabled from the November meeting regarding a response to Dr. Kaplan’s letter outlining a donation and request for naming rights to the Main Library. Tim Dirks, after consulting with architect Richard Moorhead, said that the second floor of the Main Library is comparable in size to the Carlson Library, which was cited in the donation offer.
MaryBeth Hegstad reviewed current naming rights policy, stating that this matter is up to board discretion. She also summarized research she had done on other cities’ naming rights policies. Naming Main for the same donation amount as naming Carlson is not an “apples to apples” comparison.
Helen Levitt stated her gratitude for the research and focus that MaryBeth Hegstad brought to this issue. The board further discussed the library’s history and total valuation. They also outlined further decisions to be made by the board in terms of naming rights and how endowment revenue will be used. Herb Snyder moved that the Board respond to Dr. Kaplan with grateful acknowledgement of the generosity of his offer, respectfully declining the exact terms in his letter regarding the naming of the Main Library, and offering naming options of commensurate value to the proposed donation. MaryBeth Hegstad seconded the motion; the motion carried. Tim Dirks replied that he will consult with City Attorney Erik Johnson in the formal response.
The revenue projections are based on the previous year’s activities as well as communication from the State Library regarding the State Aid to Public Libraries funding.

Public Comment

Anthony Slough commented that it was interesting to hear the discussion of the renaming of libraries.
Next Board Meeting

The next regular board meeting is scheduled for Tuesday, January 19, 2016, at 4 p.m. in the City Commission Room.
The meeting adjourned at 4:35 p.m.

Respectfully submitted,

Beth E. Postema
